
JAGUAR CLUBS OF NORTH AMERICA
Board of Directors’ Meeting, March 10, 2023

Annual General Meeting, March 11, 2023
Treasurer’s Report

Respectfully Submitted by William W. Sihler

Overview

Attached are the condensed JCNA Profit and Loss statements for 2021 and 2022, the 
condensed balance sheets as of December 2021 and 2022, and a cash reconciliation statement
for 2022.

It is a pleasure to report an increase in net revenues of $5,285 after several years in which 
expenses exceeded revenues.  The net was lower than expected primarily because of two 
unplanned expenses.  First, JCNA finally settled an account for which it had not been billed 
for more than five years.  This was an expense for $7,000.  Second, JCNA support of the 
Coventry Foundation was increased by $9,000 to recognize the broader scope of services now 
provided to JCNA by the Foundation’s volunteers. 

Revenues Review

Thanks to the dues increase of $10 that went into effect for 2022, membership revenue rose 
by $43,849 (28.3%) despite a slight loss in membership.  As usual, the miscellaneous services 
for which JCNA charges members ran at a slight loss.  The objective on these services is to 
break even.

JCNA Expenses

JCNA operating expenses rose only $10,428 (but 29.8%), including the additional $9,000 for 
the Coventry Foundation services.  Membership benefit costs went up by $8,635 (12.6%), of 
which $7,000 of the increase was the one-time payable settlement.  Expenses other than this 
one rose only by 2.5%.

After allowing for all operating revenues and costs, the net rose to $69,298 from $44,207, a 
54.5% increase.

Jaguar Journal

The ad sales increased $6,861 but were partially offset by write-offs ($4,258) for advertisers’ 
unpaid bills dating from prior years.  Total Journal revenues increased by $3,633 (4.9%).

The Journal’s editorial costs and costs of production up to the actual printing and mailing 
rose by only $760 (1.2%).  The costs of printing and distribution rose much more by $13,606 
(21.8%) because of paper and postage cost increases.

These increases raised the  Journal’s net cost to members by $10,733 to $64,013.  Based on
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about 5,000 members, the cost per member of the Journal is $12.80.

JCNA Net Revenues

The bottom line in 2022 were $5,285 in revenues over costs compared to the 2021 result of 
$9,072 costs over revenues, an improvement of $13,358.

As a result, combined with balance sheet discipline (that is, cut assets and stretch liabilities), 
it was not necessary to draw on JCNA’s investment portfolio.

Balance Sheet

The investment portfolio rose by $3,606, which was interest income that was reinvested.  
Cash in JCNA’s bank accounts rose by $38,134 thanks to an effort to cut current assets by 
$19,802 and other assets by $6,920 and an increase in current liabilities of $7,690 plus the 
net revenues.

Attachments

Attached is the revenue and cost statement for 2022 along with the balance sheet as of 
December 31, 2022 including comparisons with the 2021 figures.
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Jaguar Clubs of North America Inc
Balance Sheet

Total

As of Dec 31, 2022 As of Dec 31, 2021 Change
ASSETS
Current Assets
  Bank Accounts

  Cash Accounts
 101-5 PayPal  $    2,769.92  $    4,247.32  $    (1,477.40)
 101-6 BB&T Checking (3938) 63,037.17  19,975.30    43,061.87 
 101-7 BB&T Checking (3954) 1,865.95  5,316.97    (3,451.02)
 101-8 BB&T Money Savings (3970) 5,030.53  5,030.05    0.48 

  Total Cash Accounts $    72,703.57   $    34,569.64   $    38,133.93  

  Reserve Accounts
 104-0 Cash in Brokerage Account   1,041.42   2,435.32   (1,393.90)
 105-4 CD Capital One BK (05/03/22)  -  2,000.00   (2,000.00)
 105-5 CD Synchrony Bank (10/20/22)  -  10,000.00   (10,000.00)
 105-6 CD Synchrony Bank (05/11/23)   27,000.00  27,000.00   -  
 105-7 CD Capital Bank (08/15/22)  -  20,000.00   (20,000.00)
 105-8 CD Comenity Capital Bank Draper (05/15/24)   26,000.00  26,000.00   -  
 105-9 CD Sallie Mae Bank (08/29/22)  -  4,000.00   (4,000.00)
 105-10 CD Morgan Stanley PVT (08/29/23)  - -   -  
 105-11 CD Morgan Stanley BK NA (04/02/25)   50,000.00   50,000.00   -  
 105-14 CD TIAA FKA Everbank (01/21/26)   13,000.00   13,000.00   -  
 105-15 CD Luana Savings Bank (01/22/24)   20,000.00   20,000.00   -  
 105-16 DN BMO Harris Bank (04/13/26)   25,000.00   25,000.00   -  
 105-17 CD State BK of India (05/19/26)   9,000.00   9,000.00   -  
 105-18 CD Capital One NA (05/11/27)   5,000.00  -  5,000.00 
 105-19 CD Toyota Finl Svgs Bank (09/09/27)   4,000.00  -  4,000.00 
 105-20 DN Morgan Stanley Bk NA (09/09/27)   21,000.00  -  21,000.00 
 105-21 CD Beal Bank USA (08/09/23)   11,000.00  -  11,000.00 

 Total Reserve Accounts $    212,041.42   $    208,435.32   $    3,606.10  

  Accounts Receivable
 103-0 Accountants A/R 92.50  

27,283.50  32,888.11    $    (5,604.61)
 200-1 Estimated Dues Receivable (Should not have going forward) 0.00  0.00    $    -  

 Total Accounts Receivable $    27,376.00   $    32,888.11   -$    5,604.61  

  Other Current Assets
 208-0 Undeposited Funds  -  10,000.00   (10,000.00)
 301-0 Inventory - Regalia/Publications  -  1,250.00   (1,250.00)
 302-0 Inventory - Trophies   16,936.01  22,338.48   (5,402.47)
 305-0 Inventory - E-Type Badges/Pins   1,232.64  912.65   319.99 

 Total Other Current Assets $    18,168.65   $    34,501.13   -$    16,332.48  

   Total Current Assets $    330,289.64   $    310,394.20   $    19,802.94  

Other Assets
 400-0 Prepaid Insurance   2,813.00   2,300.36   512.64 
 400-1 Prepaid Insurance-JJ   -  -    -  

  7,614.84   6,750.00   864.84 
 400-1 Prepaid Website Development   -  -    -  
 450-1 Website Development Costs   24,290.00   24,290.00   -  

 Accumulated Amortization   (19,068.98)   (10,771.98)   (8,297.00)
Total Other Assets $    15,648.86   $    22,568.38   -$    6,919.52  

TOTAL ASSETS $    345,938.50   $    332,962.58   $    12,975.92  

200-1 Accounts Receivables (see attached)

400-2 Prepaid Expenses (see attached)
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Jaguar Clubs of North America Inc
Balance Sheet

Total

As of Dec 31, 2022 As of Dec 31, 2021 Change
LIABILITIES AND EQUITY
Liabilities
  Current Liabilities

  Accounts Payable
 500-1 Accts Payable  $    12,924.47  $    847.27  $    12,077.20 
 502-0 Deferred (Revenue) Club Dues   3,720.00   2,920.00   800.00 
 503-0 Deferred MAL Dues   50.00   50.00   -  
 504-0 Deferred Subscriptions   -  -    -  

 Total Accounts Payable $    16,694.47   $    3,817.27   $    12,877.20  

  Credit Cards Payable
 507-1 BB&T Credit Card 1,327.95  3,834.21    (2,506.26)

  Total Credit Cards $    1,327.95   $    3,834.21    $    (2,506.26)

  Other Current Liabilities
  3,384.00   6,064.00   (2,680.00)

 509-0 Due to Affiliate Clubs   -  -    -  
 Total Other Current Liabilities $    3,384.00   $    6,064.00   -$    2,680.00  

 Total Current Liabilities $    21,406.42   $    13,715.48   $    7,690.94  

TOTAL LIABILITIES $    21,406.42   $    13,715.48   $    7,690.94  

Equity
 600-00 Net Assets -Unrestricted   259,193.10   259,193.10   -  
 699-9 Retained Earnings   60,054.00   69,126.58   (9,072.58)
 Net Income   5,284.98   (9,072.58)    14,357.56 

TOTAL EQUITY $    324,532.08   $    319,247.10    $    5,284.98 

TOTAL LIABILITIES AND EQUITY $    345,938.50   $    332,962.58    $    12,975.92 

508-0 Advertisers Prepaid Billings (Jaguar Journal) (see attached)
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