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SUMMARY OF ACTIVITY

Recruitment Flyer Program: As approved at the September 2006 Board of
Directors Meeting, 40,000 general recruitment flyers have been distributed in
partnership with four major parts suppliers (XKs Unlimited, Welsh Enterprises,
Coventry West, and SNG Barratt). The flyers were distributed by these suppliers
in Jaguar parts shipments, with approximately a 50-50 split between end
user/enthusiasts and specialist repair businesses. It was intended that the latter
would pass the flyers on to their Jaguar-owning customers. The intent of the flyer
was to outline some benefits of JCNA membership, and encourage potential
members to contact their local affiliate club. From the outset, it was accepted that
tracking the results of this program would be difficult, as it would involve
attempting to collect information from all respondents and all of the affiliates. The
cost to JCNA was $1,923.59 (4.8 cents per flyer) for production and shipping.
The four suppliers distributed the flyers at no cost to JCNA. Appendix A of this
report is a sample flyer (note they were printed on goldenrod color to stand out).

New Affiliate Development: Two potentially viable efforts to form new affiliate
clubs are ongoing, and support, direction, and ideas continue to be provided to
both. A new club will only be formed through the efforts of one or more
enthusiastic and energetic persons, and it should be recognized that a great deal
of work is required. The potential clubs are in the York PA and the Mobile
AL/Pensacola FL areas. There is, of course, no certainly of success with either of
these.

Response to Inquiries: Numerous inquiries have been fielded and acted upon,
from existing members needing assistance and from potential members. Some of
these required only the provision of simple information while others involved
multiple contacts and follow-up.

Review and Analysis of Membership Data: A thorough analysis of the
membership numbers during the period from 2000 to 2006 has been completed.
The purpose was to identify the clubs that are declining and those that are having
success in retaining and recruiting members. Much can be learned from the
successful clubs and assistance can be offered to those that are struggling.
Approximately half of the JCNA affiliate clubs have lost members in the recent
past, and their losses have more than negated the progress made by clubs that
have gained members and by the addition of new affiliates, This explains the
overall decline in JCNA membership. Appendix B comprises some highlights of
this analysis along with the raw data.




Communication to Affiliate Clubs at Renewal Time: In support of annual
membership renewal activities, a comprehensive message was sent to all
directors and affiliate club officers in late November 2006. Included was an
explanation of the Young Enthusiasts membership category, the flyer program,
and the suggestion that the renewal process include a first and second notice
and a follow-up telephone call where needed. Clubs were encouraged to
respond with ideas, suggestions, questions, and to send examples of any
membership recruitment materials they use. There were responses from only 13
clubs, a disappointingly low number, but those that were received were
productive and positive. Several of these took some of the suggestions to heart
and expressed their intention to implement them. Appendix C is the message
that was sent.

DISCUSSION

It is clear to me that the success of efforts to increase the membership of JCNA
will come largely from what happens within the affiliate clubs. People who like
Jaguars, and who further are enthusiastic enough about Jaguars to consider
joining a club, do so primarily because of what is available to them locally — the
fellowship, the camaraderie, the common interest. There are very few whose
primary motivation to get involved is the opportunity to be part of a continent-wide
organization. What draws us together is our mutual interest in the marque; what
binds us is the friendships we make as a result.

It doesn’t matter how deep the love for the cars may be, if the human part of the
equation is missing, if a feeling of being welcome and belonging is missing, the
membership will be short lived. All clubs need to ask certain questions of
themselves. What is the experience of a new member who attends a first
meeting or event? Do existing members provide an enthusiastic and warm
welcome, or is the newcomer left feeling awkward, or worse, like an outsider?
Are first-time Concours competitors encouraged and supported, or are they
looked down upon, and left feeling that they and their Jaguars just don’t measure
up? JCNA President Dennis Eynon promotes the concept of a Family of Jaguar
Enthusiasts. What type of family is your club? Is it supportive and working
together and a place people want to be, or is it lame, dysfunctional, and
fractured? Does your club provide events and activities that meet the wishes of
the majority of the members, or are you sticking with what has always been done
but few seem to want anymore?

Building and retaining club membership is actually quite simple. Let Jaguar
owners know you exist. Ask them to join. Be friendly and welcoming. Hold events
the members want to participate in. Ask them to renew. Do this repeatedly and
consistently and your membership will grow.



There are two major areas that JCNA can help. First, by building awareness of
the existence of the clubs, and secondly by helping the clubs with membership
recruitment and retention activities.

WHAT’S AHEAD

The report to the Board Meeting of September 21, 2006 outlined an extensive
range of possible areas of activity. | identify the short term priorities as follows:

1. Survey the affiliate clubs to see what membership recruitment and retention
activities they engage in and what support they believe is needed from JCNA.

2. Further identify clubs that need assistance with membership, and provide as
much support as possible.

3. Identify and implement opportunities for JCNA to publicize and promote JCNA
and the affiliate clubs.

4. Continue to support ongoing efforts to form new affiliate clubs.



APPENDIX A

If you are a Jaguar Repair We appreciate your support
Specialist, please pass this in promoting enthusiasm for
flyer on to your customer. the Jaguar marque!

JAGUAR CLUBS OF NORTH AMERICA

Invites you to join the

JCNA FAMILY OF JAGUAR ENTHUSIASTS

as a member of JCNA, you will enjoy:

making new friends * sharing your love of Jaguars

attending social events * receiving Jaguar Journal magazine

driving on local and long and your local club newsletter

distance tours » taking advantage of our excellent

taking part in challenging rallies discount programs

visiting our world class

testing your ability in spirited - )
gy y P web site www.jcha.com

slaloms (autocrosses)
receiving maintenance and tech tips

articipating in Jaguar car shows )
P pating g to help improve your Jaguar

and Concours d’Elegance

attending local, regional, and being part of the camaraderie

international events * joining in the fun!

JCNA IS ACLUB FOR YOU AND YOUR FAMILY

To locate the affiliate club nearest to you,
go to www.jcna.com and click on “Club List”
For more information, call the JCNA office at 1-888-258-2524
or call JCNA President Dennis Eynon directly at 1-480-998-9686

JCNA thanks our gracious premier host, XK s UNLIMITED, for their support of the
2007 Challenge Championship to be held in Indian  apolis, Indiana July 31st - August 4th, 2007.



