Date:

February 25, 2010
To: 

JCNA President and Board of Directors

From: 

Dick Cavicke, Chairman, JCNA Judge's Concours Rules Committee (JCRC).
Subject:            Spring, 2010 JCRC Report 
1. JCRC Membership:

   Region           Name


        Club


                      Term Expiration



SW -        Dick Cavicke  (Chair)
San Diego Jaguar Club


JCNA President Appoints

SE  -        George Camp    

Jaguar Society of South Carolina Club

April 30, 2011

  SC  -        Rufus Coburn  

Jaguar Club of Austin



April 30, 2011

NW -        Stew Cleave *    

Jaguar Owner's Club of Oregon 


May 1, 2010 

NE  -        Hal Kritzman * 

Jaguar Club of Southern New England

May 1, 2010

  NC  -        Bob Stevenson *

Jaguar Affiliates Group of Michigan   

May 1, 2010
*JCRC member terms expire one month after the AGM; (Northern Region members in even numbered years). Region Directors must nominate and/or reconfirm a committee member from among the current or recent Chief Judges within their region. These three members have indicated their willingness to continue with JCRC. As Chairman, I support their continued membership and request their confirmation by their respective Region Directors.  

2. JCRC General Activity: Since September 2009:
- Monitored the JCNA and Jag-lovers discussion Forums concerning JCNA/AGM activity in general and concours discussion in particular.
  - Fielded, discussed and responded to numerous JCNA Forum and direct questions regarding judging, authenticity, scoring and other concours related issues.
  - In consideration of the foregoing and other first-hand experience, several minor rule changes, clarifications and corrections, were initiated and agreed on. These changes,  below, were posted for comment on the JCNA Concours website and will be presented for delegate ratification at the 2010 AGM.
3. Judging Standardization: Competing priorities, in the lives of some guide authors, continue to delay the preparation of additional model guides. 
    a. Guides in active preparation: 
Model



Author


Status

XK140



Gary Hagopian

In work. estimate 2011 completion
XK150



John Warfield

In work, delayed.
XK120           


Godfrey Miller

In work, completion date uncertain
b. Guides with indefinite status:
Model



Author

Pre-war/SS              

     ?
XJ8, XK8, etc.


     ?
XJS Post-Facelift

     ?
XJ40, X300              

Daniel Arsenault +      

Series 3 XJ6/12      

Uncertain   

Several people have volunteered as helpers. 

The prospective leader is thinking about it.

Respectfully submitted,  
[image: image1.jpg]



Dick Cavicke, Chair, JCNA JCRC
2010 JCRC Proposed Rule Book Changes:
The following changes and the rationale for them were posted on the JCNA Concours web site. They are presented here, in the order in which they occur in the Rule Book, with the original text lined-through and changes underlined.
----------------------------------------------------------------------------------------------------------------------------------------------
1. The following change was introduced by JCNA President Steve Kennedy. JCRC has no objection.

Chapter I, Pages 3 and 4, Section E, Insurance: RELEASE OF LIABILITY, add the underlined text to the form, immediately following the JCNA Number:

“RELEASE OF LIABILITY
JCNA Event Participation: It is an Entrant's privilege to participate in any JCNA sanctioned event held by any JCNA affiliate …………………...
I hereby agree to enter the above described Jaguar(s) in the (Name of Concours) Concours d'Elegance. In consideration of the right and privilege to enter and participate …………………….
Signature of Entrant ______________________________ Date _______________
JCNA Number __________________________”
(If Entrant is not a JCNA Member, then the Special Event Member Registration Form must be filled out and sent to JCNA along with a check for $5.00.) Continue with original Section E text: “You may either incorporate the above………..”

Rationale for change 1.: Up front emphasis needed for the requirement for this insurance and the payment and forwarding of the $5.00 fee.
---------------------------------------------------------------------------------------------------------------------------------------

2. Chapter I, Page 4, Section F. Publicity, 1.Host Club Announcements, a) Include: (second sentence) “Include an Entry Form listing Champion Special and Driven Division Concours Classes and a statement that Driven Division Entries less than 35 years old may not be trailered.”.
Rationale for change 2.: This particular section did not reflect the 2007-2008 Driven Division trailering allowance.

-----------------------------------------------------------------------------------------------------------------------------------
3. Chapter II, Page 7, Section 4B. Special Division Classes, Note 1. Class S1 includes b. Change to: “Jaguar automobiles prepared for competition by persons recognized race organizations operating independently of the factory or by Jaguar Cars sponsored teams,…..”

Rationale for change 3.: In 2009 there were two occasions in which the S1 Entry criteria were misunderstood and people tried to enter personally modified XJS and XJ6 Jaguars. (The Entries rightly belonged in S3.)
A 2/3 majority will be required to implement this change for the 2010 Concours season
--------------------------------------------------------------------------------------------------------------------------------------
4. Chapter III, Page 5, D.5.Certification Renewal for All Judges, Item  b. Delete: ”Perform practice judging of one or more components under the supervision of the Chief Judge.” 

Rationale for change 4.: This procedure is now considered superfluous. 

A 2/3 majority will be required to implement this change for the 2010 Concours season.

--------------------------------------------------------------------------------------------------------------------------------------------------
5. Chapter IV. 

A. Registration and Entering the Concours 

Existing:

1. Entrant Spirit 
The Entrant is the person who registers the Jaguar for the Concours.  Owned or leased Jaguars may be registered.  The Entrant, or an immediate family member, must present the Jaguar for judging and answer the judges' questions.  In the historical spirit of Concours d’Elegance, Entrants must refrain from registering Jaguars for economic or commercial gain.  At the discretion of the host club, Jaguar dealers and restorers may be encouraged to provide new, rare, or historically significant Jaguars and register them for "Display-only".  Dealers and restorers may register their personal Jaguars for judging.  "Display-only" Jaguars shall not be judged.  “For Sale” signs will not be allowed.
Change to read:

1. Entrant Spirit: 

 
A. Registration and Entering the Concours  

     1. Entrant Spirit 

         The Entrant is the person who registers the Entry. The Entrant must be: 

a.   
An individual or joint title holder of the Entry, or;

b.
An employee of a business or institutional title holder of the Entry who has been assigned its regular use, or;  
c.   
A lessee of the Entry, or;


d. 
An immediate family member of one of the above.

Under whichever of these categories the Entrant qualifies, ALL requirements of legal ownership or entitlement must have been met by the Entrant in his or her state or province of residence or in the state or province of the Entry’s registration. If requested by a concours official, that ownership or entitlement must be proven by presenting either the Entry’s title or registration. Dealers and professional restorers may register their personal Entries for judging; however, they, too, must be prepared to show title or registration documents, proving their ownership of the Entry.
The Entrant, or an immediate family member, must present the Entry for judging and answer the Judges' questions.  In the historical spirit of Concours d’Elegance, Entrants must refrain from registering Entries solely for economic or commercial gain. “For Sale” signs will not be allowed.
At the discretion of the host club, Jaguar dealers and professional restorers may be encouraged to present new, rare, or historically significant Entries and register them for Display Only Division. Display Only Jaguars shall not be judged as part of the JCNA competition.  

Rationale for change 5. : The existing language contains a loophole that may have allowed an Entrant, to register an Entry in JCNA Sanctioned Concours without meeting any of the prescribed conditions (a. through d. above). The revised language closes that loophole by prescribing the kinds of “ownership” required of the Entrant and establishing the requirement for Entrants to prove their personal ownership of their Entries if asked. .
A 2/3 majority will be required to implement this change for the 2010 Concours season.
---------------------------------------------------------------------------------------------------------------------------------------------------
6. Chapter V,  Page 5, Item C. EXTERIOR, 2. Paint Finish, a) Paint and Body Work. Add: “Observe and  deduct for mis-matched body colors. Protective clear bras are non-authentic.”

Rationale for change 6.: Mis-matched colors and clear bras not previously mentioned.
A 2/3 majority will be required to implement this change for the 2010 Concours season.
---------------------------------------------------------------------------------------------------------------------------------------
7. Chapter V, Page 10, Section D. 5. INTERIOR  b) Overmats (Footwell Rugs) change second sentence to read: “All factory fitted overmats shall be presented for cleanliness and condition  judging outside the Entry and shall be assigned a non-authentic deduction if missing.”

Rationale for change 7.:   Judge guidance did not include the requirement to specifically judge the overmats for condition and cleanliness as well as authenticity.
A 2/3 majority will be required to implement this change for the 2010 Concours season.
---------------------------------------------------------------------------------------------------------------------------------------------------

8. The following rule change proposal was submitted by Mr. George Parker, JACNY. It was reviewed and unanimously rejected by JCRC. It was also subsequently posted for critique on the JCNA Concours website and received a single very negative comment. The change is not recommended for incorporation.
 SEQ CHAPTER \h \r 1JCNA

Formal Request for Competition Rules Change
	Date:
	   6 Dec. 2009  


	Name: 
	    George H. Parker 

	JCNA Membership Number:
	5908

	Club Name:
	     Jaguar Association of Central New York

	Club Number:
	     25


	Competition of concern: (Check One)
	X  CONCOURS
	G RALLY
	G SLALOM


A. PROBLEM

1. In as many words as necessary please describe the rule change/problem you believe exists with the JCNA Competition Rule Book or the specific Judging Guide.    

	The purpose of this proposal is to level the playing field between those who actually drive their cars to a Concours vs. those who take whatever time is necessary to prepare their entry and then trailer them to the show where they are entered as “driven” cars.


2. Please cite all portions of the current Rule Book or Judging Guide that are affected: 

	     Section 3 Driven Division.


3. If this request is directed toward authenticity, please provide a copy or reference number to factory or Jaguar NA documents (note if not held by JCRC you may be requested to provide a copy) 
	     


B. DISCUSSION

1. What action you would like to see taken as a result of this initiative? 

	Bonus points in the amount of 0.01 points per every 100 miles driven to the event awarded to Driven Division entries that are driven to the Concours. 


2. How do you see this rule affecting the JCNA membership and/or competition participation as a whole?  Would this change affect your own participation or your Entry?

	It would encourage those of us who actually drive ours cars to enter Concours in the Driven Division.  Yes, it would affect my participation.  If JCNA insists on allowing trailering in the Driven Division any of my cars that are over 35 years old will stay at home!


3. If applicable, how do you see this rule enforced? Who is responsible for it?

	     Strictly by the honor system.  The entrant would sign a Certification Statement on the score sheet certifying that the car was driven, and the mileage.  The responsibility falls on the entrant, not on the judging team.


4. Has this issue been posted for discussion or comment on the applicable JCNA or Jag-Lovers forums? What was the nature of the responses?

	No.


C. RECOMMENDATION
1. Please word the rule change as you propose it to appear. 

	  Section 3 Driven Division

A Driven Division General Spirit

Driven Division...................................................older entries.  However, Driven Division entries that are driven to the event will receive 0.01 bonus points for every 100 miles driven; no fractional points will be awarded.  The bonus points will be awarded based on a certification statement signed by the entrant. The Driven Division score sheets will include the following statement:  "I certify that my entry has been driven from my place of residence, or place of principal garaging, to this event.  The mileage is ______.  Signed_______."  With the award of bonus points it will be possible for the winner(s) to have a score that is greater than 10.0, reflecting the compliance of the entry with the General Spirit of the Driven Division.   


Please post in snail mail or in email as an MS Word file to the appropriate JCNA committee:

Concours Rules Committee ConcoursCommittee@jcna.com ; 
Slalom Committee SlalomComittee@jcna.com ,
Rally Committee RallyCommittee@jcna.com  
Protest Committee ProtestCommittee@jcna.com  

Postal Addresses may be found in the back pages of Jaguar Journal.

	Committee vote:   
	Date:
	Dec. 10, 2009
	For:
	0
	Against:
	6


Committee comment: 

	Here are some of the problems with the proposal and its implementation:
    - How does the Entrant certify/prove the miles driven to the event?
    - How is the mileage measured? Odometer, map, GPS?
    - Would the distance be from the Entrant's home or from where the Entry is garaged?
    - When and to whom does the Entrant present his or her mileage-claim document?
    - Who, from among the Concours officials, verifies that the Entry was actually driven and not trailered?
    - Could a "non-trailered" Driven Division Entry be awarded more than 10.00 points?
The Bonus Points concept has been proposed in the past and rejected for giving credit to a circumstance rather than the condition and authenticity of the Entry.    
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