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Purpose of Business/Insurance Committee:


The Business/Insurance Committee’s purpose is to analyze and monitor the financial activities of JCNA, monitor JCNA insurance policies, negotiate JCNA Editor and Administrative Manager contracts, and support the administrative manager.  The Bylaws, Corporate Policies and Corporate Procedures determine how the administration and the finances are handled with input from the Board of Directors.  The Administrative Manager’s duties encompass administrative responsibilities.

1. Administrative Manager / Treasurer / Roster Maintenance

Nelson Rath continues to handle all 3 of these duties.

2. Accrual Accounting

Accrual accounting records revenue when earned and expenses when incurred regardless of when cash is received or expended.  This method of accounting matches revenue and expenses in the proper accounting period rather than recording cash when received or paid.  The accrual method of accounting is generally accepted as a more accurate estimation of the financial activities of an organization.

3. JCNA Insurance

A) Our broker, J.C. Taylor, continues to provide us with the following types of insurance:

· General Liability-provided for JCNA and affiliated clubs.  The coverage limit is $3,000,000 per occurrence with a $4,000,000 aggregate amount paid out during a 12-month period.

· Directors and Officers Liability / Publishers Liability-provided for JCNA and affiliated clubs.  The coverage limit is $1,000,000 per occurrence and aggregate amount paid out during a 12-month period including defense costs.

· Inventory Property / Casualty-for JCNA only.

B) Certificates of Insurance are required by most venues hosting JCNA events.  Certificate of Insurance requests can be processed by downloading the form on the JCNA website.
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C) The list of affiliates covered by JCNA insurance appears to be up to date.

4. JCNA Financials Information

A) The income statement for the year ended 12/31/09 shows a net loss of approximately $17,100 compared to a net income of approximately $1,600 for the year ended 12/31/08.

B) A preliminary draft budget for the year 2010 has been prepared by Nelson Rath and included in his financial report.  Mr. Rath has projected an approximate net loss of $7,900.
5. JCNA Limited Review of Certain Accounts

A) R. L. Moore completed a review of certain accounts for the year ended 12/31/08.  The CPA report was essentially the same as their prior report.

6. Administrative Manager

The Administrative Manager’s contract with Nelson Rath has been renegotiated and his current contract is effective through 12/31/11.
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7. Jaguar Journal Editor

The Jaguar Journal’s contract with Mike Cook of Plain English is effective through 03/31/12.  Mr. Cook’s search for an Associate Editor has concluded with the recommendation of Candy Williams for this position.  Ms. Williams’ selection was approved by the board and she has been busy writing and editing Journal articles and assisting Mr. Cook with the Journal.  Ms. Williams’ contract runs through 03/31/12.
8. JCNA Dues

The JCNA annual dues were increased from $20.00 to $22.00 as recommended by the board and approved by vote at the 2006 AGM.  Due to the substantial cash & cash equivalents reflected on JCNA financial statements, I would not recommend that the board request another dues increase this year.  However, if the net losses continue as reflected in the 12/31/09 income statement and the budgeted 2010 income statement, a dues increase may be advisable very soon.
9. Future Plans

I thank the officers and directors of JCNA for the opportunity to serve as the Business Committee Chairman these past several years.





Respectfully Submitted,






D. Bryan Williams







D. Bryan Williams

