Spring 2018 Concours Committee (CC) Report Date: February 14, 2018

To: JCNA President and Board of Directors
From: Gary Cobble, Chairman, JCNA Concours Committee (CC)

CONCOURS COMMITTEE REPORT
1 — Committee Members

Reg Name Club Member Status
SW  Mike Zavos Inland Empire Jaguar Club(SW60) Current

SE Dave Kirkman North Georgia Jaguar Club(SE57) Current

SC  Patti McClane Jaguar Owners Assoc of North Texas(SC35) Current

NW  Tom Doyle Canadian XK Jaguar Register(NW42) Current

NE  Jim Sambold Jaguar Association of New England(NE18) Current

NC  Paul Cusato Jaguar Club of Ohio(NC28) Current
Jaguar’s Concours Rules Committee Representative Dick Cavicke

2 - General Activity and Duties

a. Monitor the JCNA and Jag-Lovers Forums concerning the JCNA activities in general
and the Concours discussion in particular.

b. Consider and recommend Concours Program changes based upon Concours Entrants,
Judges, Chief Judges, Concours Chairman, and Club Presidents feedback and input
regarding problem areas in the administration of the Concours Program.

c. CC Chairman to monitor/approve Concours Sanction Requests and Concours Scoring
Results

3 - Problem Areas Identified to Date and Suggested Action

a. Judging Authenticity Guides — More model-specific Judging Authenticity Guides are
needed across the range of the Jaguar production models.

Proposed Action

1. Request that JCNA produce additional Authenticity Judging Guides.

2. The current JCNA Judging Guide covers Jaguar cars only through the XJS models.
Since that time Jaguar Cars has introduced the XK8, XJ6(X300), XJ8, X-Type, S-
Type, XK, XJ, XF, XE, F-Pace, F-Type. Jaguar Cars will be introducing in 2018
more new models including the I-Pace (all electric car) and the E-Pace.



3. Gather the data and specifications that are necessary for the production of Judging
Guides for these new Jaguar Cars models and subsequent Jaguar Cars as they are
introduced.

4. Archive the material referenced in Chapter VI, 4. Authenticity Documentation, b.
Jaguar Cars Inc. and Jaguar Canada Inc. Sales Literature and Accessory Brochures for
all Jaguar models since the XJS.

5. Archive the material referenced in Chapter VI, 4. Authenticity Documentation, a.
Official Jaguar Cars Ltd. — Parts Books, Service Manuals and Owners Manuals for all
Jaguar models since the XJS. The production of these Manuals is no longer in paper
form but in digital form, so this may no longer be a viable source of data for Judging
Guides.

6. Maintain this and any other germane material to be used to develop JCNA Judging

Guides at some future date.

b. Concours Class Consolidation — a number of the Concours classes have little
participation resulting in a lack of competition.

Proposed Action

1. The Concours Committee will study this issue and prepare a Class consolidation
proposal, if deemed appropriate, to be presented at the 2019 AGM

c. Concours Program — the participation of modern Jaguar cars is creating an unnecessary
and time consuming judging process for the newer Jaguars, as a result of using Rules and
Scoring Sheets intended for judging restored Jaguar cars. The modern Jaguars have not
aged to the point of requiring restoration.

Proposed Action

1. Consider the development of a Vintage Concours and Modern Concours Program

2. Urge JCNA to consider Rules and Scoring sheets for Modern Jaguars that is
commensurate with the necessary judging of these unrestored Jaguars.

3. The Concours Committee to review this issue and prepare a proposal to be presented
at the 2019 AGM.

4 — Request of the Board of Directors

The Concours Committee requests the JCNA Board of Directors approval of the Concours
Committee’s pursuit of the above Action Items

Respectfully submitted,
Gary Cobble
Chairman, JCNA Concours Committee and JCNA Archivist



