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Current Situation:

Vendor is SiteWired, located in Broomfield, Colorado.

Went live shortly after 2015 AGM; most features not functional.
Good communications & information flow with contractor.

Weekly teleconference to review problems / issues.

e Concours scoring system & leaderboards functional.
Entry of judging team information revised & functional.
Archived event scores now accurate.

Dedicated server — faster & more secure.

Site improvements ongoing (at a cost).

Transferring as much work to Webmaster as possible.

Issues / Challenges:

What is our end state?

Integrating website capabilities with needs of the membership software
committee.

Find dedicated & experienced webmaster!
Spam & inappropriate posting.

Identify what members want & work priorities.

Ongoing moderate investment required.
Road Ahead:

e Work priorities:
0 Bring slalom & rally scoring system on-line.
0 Refine forums functionality.
e Support Membership Software Committee requirements.
O Is Drupal the right platform?
0 What off the shelf software is available?
0 What drives requirements?
e Develop intermediate & long term objectives.
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