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Background:

e Committee consists of three functional areas / designated positions:

0 Events Calendar.
0 Club Coordinator / Content.
0 Slalom, Concours & Rally Results.

Current Situation:

e Two functional areas covered by Webmaster — Events Calendar & Slalom,

Concours & Rally Results.

e Club Coordinator / Content position is unfilled.
e Events Calendar.

0 Functional & no know issues or problems.
e Slalom, Concours & Rally Results.

0 Event scoring systems & leaderboards functional.
0 Entry of judging team information revised & functional.

Issues / Challenges:

e Find volunteer to fill Club Coordinator / Content position.
0 Critical position because individual is responsible for JCNA presence on
Facebook.

Road Ahead:

e Relook organization and / or alignment of this committee.
0 Not sure of the link or association between the three functional areas.

0 Webmaster is responsible the events calendar & results and provides
status in a separate report.

e Develop intermediate & long term objectives.

Submitted by Jack Humphrey, Southwest Regional Director / JCNA Webmaster



