JCNA 31ST Annual General Meeting

Valley Forge, PA

March 4, 1989

Agenda Item 1B: (8:42)

The meeting was convened by Fred Horner, JCNA Secretary, and began with a roll call of delegates by Michael Cook, JCNA Vice President.

Agenda Item 1B (8:49)

Reading of 1988 minutes.

Motion: (Jim Brown) Waive the reading of the 1988 AGM minutes. 

Second: (Gerald Nell) 
Vote: unanimously approved.

Agenda Item 2:  Statement on condition of Jaguar Cars (8:50)

State of Jaguar

While Jaguar profits were down in 1987 and anticipated to be down in 1988, the company is setting records in production and world sales.  1988 production topped 50,000 for the first time and the total was 51,900.  World sales were just under 50,000, another record.


In the United States, sales were just under 22,000 units, down 9.6% from 1987 and reflecting softness in the luxury car market.  1989 sales are expected to go up about 10% and the company is confident that consumer interest in Jaguars remains strong.


Interest in company’s financial condition is rising as the expiration of the “Golden Share” approaches.  The share, held by the British Government, will be redeemed by Jaguar at the end of 1990.  The share provides protection for the company from takeover attempts and guarantees that no one person or entity can hold more than 15% of the shares.  Once it is redeemed, the protection is eliminated and Jaguar will be on its own.  Chairman Sir John Egan has stated strongly that he and the Board of Directors are doing their best to obtain backing that will enable the company to remain independent after the end of 1990.  No specifics concerning this backing are available.

Agenda Item 3:  Opening remarks on condition of JCNA (9:00)

State of JCNA

1988 was a successful year for JCNA.  Highlights include the Mid-Ohio Regional Concours: tied in with a vintage racing weekend, the event, run by the two Ohio JCNA affiliates, attracted nearly 150 Jaguars for the Concours.  Nearly 20 more appeared in various races including an XKSS, C-Type, D-Type and sundry 120s, 140s, etc.


475 members entered JCNA National Points Concours during 1988 and 95 of these qualified for Championship standing by competing in three or more events.  This was approximately 12% better than 1987.


Regional qualifiers were actually fewer and it was noted that few members are paying attention to this part of JCNA competition, which requires entry in three events within the member’s own region.  Only 79 people qualified.


While the Concours Championship program seems healthy, some items are disturbing.  In particular, the number of entries overall in many shows is quite large while the number of JCNA competitors is tiny.  One show, with over 100 entries, had only 10 who competed for National points.  This is not entirely timidity on the part of the competitors but indicates lack of promotion on the part of the organizing clubs.  Let’s make the trophies worthwhile by encouraging more competition.

Forthcoming Event Updates (9:07)

Barbara Grayson presented an audio-visual report on activities scheduled for the JCNA National Meet to be held August 2-5 in Bend, Oregon.


Tom Palisi reported that the Sheraton Grand Hotel, Kennedy Blvd, Tampa, FL has been selected as headquarters for the 1990 AGM, which will be held on March 3 and hosted by the Sun Coast Jaguar Club of Florida.  Walter Hill will be the guest of honor.


Uniglobe Travel, operated by Dennis Pfeiffer of SCJCF has moved to arrange JCNA discounts with Delta Airlines and Hertz car rentals for those wishing to attend the AGM or vacation in Florida.  Dennis can be reached at 1-800-345-5195.

Agenda Item 4:  Review of Dues Income (9:30)

Cook:  In general, the dues increase has gone smoothly and there have not been a large number of objections to it.  There have been a couple of serious objections.  OJOA entered into quite a bit of discussion and correspondence with us.  In the end, the general members decided that the increase was not large, and participation in JCNA was worthwhile.  Only one club has come to action we hoped would not happen.  The Atlanta Jaguar Society has notified us of cancellation of their affiliation.  We did meet with them in an attempt to keep them in JCNA, but this was not successful.


We did a mailing to each of their members asking them to tell us how they voted on withdrawing from JCNA, and offered them Member-At-Large status.  There was a satisfying response to the Member-At-Large offer, but other results were inconclusive.  Some AJS members did not know of any vote being taken.  Some did not vote at all.  A few indicated they had voted.


We have had an indication that some clubs are experiencing difficulties meeting the dues payment deadline.  We need to know your thoughts and comments on payment deadlines for dues.  We would like payment deadlines to coincide with the annual cycles of most clubs.  We’re flexible, but we must account for our budgeting in the first quarter of each year.


Phil Taxman:  We keep asking for our local dues in January and in February we invoice.  March 1 they (the members) get their final issue.  So by March 31 we would know for sure who will renew.


Cook:  We want to keep the main lists accurate.  We don’t want people there that you can’t collect from.  How many clubs are on a calendar year ending December 31?


Show of hands: 20


Cook:  How many are not?


Show of hands: 3 (NCJOC, Chicago, Tulsa)


Barry Greenstein:  All clubs should be able to change to starting to collect dues in October/November/December so they can pay JCNA dues in January or February.  Drop the dead ones right away.


Here there was a general murmur of agreement, therefore M. Cook stated that for 1989 and in the future, the JCNA dues payment deadline would be March 31.  However, if any club has a problem with this, please communicate with Mike Cook at once. 

P. Taxman raised questions about the roster auditing procedure. 

In response, K. Miller reviewed the process.


Miller:  After you send back your club’s audited roster together with your annual dues payment, you can add new members at any time during the year.  You can even jot the names and addresses on a postcard if you want.  DON’T SEND US ANY MONEY.  Your next invoice will include prorated dues for any new members added during the year.

Agenda Item 5:  Rally Program Review (9:45)

John Read:  The new rally program just kicked off in 1988.  Not every club had an event, but many are thinking about it for 1989.  There were six events in 1988, with an average number of entrants, 10-12.  A lot of the rallies were held in conjunction with Concours weekends.


The best thing about the program so far is that there have been NO complaints.  The largest rally was at the Western States Meet of JOC Los Angeles, with about 30 cars.  There were enough events that we were able to declare Driver and Navigator Champions, they are Louise and Jim Brown of the Seattle area, and Ed and Dawn Hunt from Vancouver, in second place.

Motion:  (J. Reed) I propose that the rally rules stay in effect during 1989.  
Second: B. Streitenberger


Randy Prine:  I’m concerned about the Arizona clubs, because of the distance between California and Arizona, what is the possibility of reducing the qualifying requirement from 3 rallies to 2 rallies?


Brown:  We had to travel hundreds of miles to make our 3 rallies last year.  If you reduce the number of events required to qualify, you reduce the significance of the award.


Prine:  As far as Southwest Region is concerned, we need some relief to get this off the ground.


Grayson:  In Northwest Region every Concours had a rally.  We have the same problem you have, of 7-hour drives to get to a rally.  You should hold your rallies after the Concours.

Vote:  In Favor:  64      Opposed: 2

Motion: (B. Streitenberger) That the current JCNA Rally Committee remain in place throughout 1989.  Second:  (Jerry Nell)


Ron Foster:  Where can we get Rally Rule Books?


Miller:  They will be shipped automatically to either the Rally master of record for your club, or if you have no Rally master, to the President.

Vote:  Unanimously approved.

Agenda Item 6:  Preview of 1990 Tour to UK and Le Mans (10:05)

Cook:  We have seen some indication of interest in the 1990 tour, and there are a number of tour brochure requests on file.  Dick Langworth, who organized our 1987 trip, will organize this one.  It will be a little later in the year, in order to include the option of attending the Le Mans 24-Hour race.

This Tentative Schedule is likely to be extended and modified:

May 30  Wednesday:

Tour meets in London, Lunch, city tour, and theater, PM

May 31  Thursday:

Hampton Court tour and lunch, visit Brooklands.

June 1  Friday:

Stratford-on-Avon.  Boat cruise, shopping, Shakespeare Theater in PM.

June 2  Saturday:

World Jaguar Weekend:  Jaguar Car Club recreates its successful 1988 car show in Ettington, Andrew Whyte’s hometown.  Includes Daimler/Lanchester OC, Austin Swallow Register, Jaguar Enthusiasts’ Club, etc.  Jaguar Cars Ltd, hosts gigantic banquet for US, UK, Australian and European Jaguar Club members in PM.

June 3, Sunday:

World Jaguar Weekend:  Continues with Jaguar Car Club race meeting at England’s oldest road racetrack, Donington Park, home of fabled collection of single seat race cars.  Special entertainments planned for overseas visitors on site.

June 4  Monday:

Visit Wedgwood and Royal Doulton.

June 5  Tuesday:

In Chi Chester and Cheshire, on the Welsh border.  Noted for its Roman wall and remains.

June 6  Wednesday:

Narrated tour of Coventry.  Jaguar Cars Ltd. Hosts JCNA to lunch at Browns Lane factory, and tour of production lines.  Tonight, a medieval banquet.

June 7  Thursday:

Tour Windsor Castle

June 8  Friday:

London to Le Mans

June 9  Saturday:

24-Hours of Le Mans start.  Meet up again with Australian Jaguar Club members on tour.

June 10  Sunday:

24-Hours of Le Mans ends

June 11  Monday:

To Paris

June 12  Tuesday:

In Paris.  Farewell banquet with Australian Jaguar Club members.

This schedule is subject to change.  The tour brochure should be ready in late June.  The proposed cost of this trip is $1,595 per person double occupancy.  It includes virtually all meals, transport and accommodation en route.  The price does NOT include airfare to London with return from Paris.


Greenstein:  I was on the first tour.  I would go back.  Could repeat visitors see something other than the regular Browns Lane production line?


Cook:  Yes

*NB:  Agenda Item 7A was withdrawn.

Agenda  Item 7B:  Election of Administrative Committee (10:20)

Nominees had 1 minute each to speak prior to voting taking place.

NE Region:  John Read  41,  Margaret Weiss  31

SC Region:  Jack Stamp  30,  Dennis Connally  28,  Phil Taxman  13

SW Region:  Bill Streitenberger  38,  Mark Mayuga  33

NW Region:  Barbara Grayson returned unopposed

NC Region:  Dick Howe returned unopposed

SE Region:  Tom Palisi returned unopposed

Agenda Item 8:  Selection of 1991 AGM Site

Brisk campaigning on behalf of the proposed sites characterized this item:


Marian Butler:  Proposes San Diego, CA site of 1987 AGM.


Rick Vanek:  Proposed Cleveland, OH.  Would HQ at one of 3 major downtown hotels.  Banquet at the Crawford Auto and Aviation Museum.  Tour of nearby NASA space museum.


Barry Greenstein:  Proposes Kansas City, KA    HQ Ritz Carlton Hotel.


Mark Mayuga:  Proposes Newport Beach, CA.  Good location and guaranteed airport pickup in a Jaguar.


Jim Brown:  Proposes Seattle, WA.  Guaranteed cocktail party at 1,200foot Space Needle.

VOTE:  


Newport Beach, CA  31 votes (site of 1991 AGM)


Cleveland, OH  13 votes (site of 1992 AGM)


Seattle, WA  10 votes


San Diego, CA  9 votes


Kansas City, KA  8 votes

Motion: (Robert Aldridge)  That Cleveland, OH the city receiving the second greatest number of votes, be selected as site of the 1992 AGM.    Second:  (J. Read)

Agenda Item 9:  Club Regalia/Jewelry Restock Program

Tabled due to lack of time

Agenda Item 10:  JCNA Membership Promotion Displays

Tabled due to lack of time.  Development of dealer based JCNA displays holding informational brochures continues.

Agenda Item 11:  Improving Journal Delivery

Tabled due to lack of time.  We continue to investigate ways of qualifying for a 2nd class mailing permit.

Agenda Item 12:  Review of 1988 Concours Season (11:08)

Cook:  Karen has provided me with an interesting report on Concours participation.


In terms of this report, North Central Region is the busiest; more of their members travel further to shows in their region.  There could be a lot more, though, qualifying for Class Championships.  Not many people are entering JCNA classes.  Locally, you should be emphasizing JCNA Regional and National classes over driven classes, and reminding your members that there are Regional trophies awarded, too.  We went up from 84 persons last year to 95 persons this year, qualifying for Class Championships, that’s an improvement, but we need more participation in JCNA classes.


Grayson:  Six out of the seven protests we received during 1988 had to do with the judge not informing the entrant when points were about to be taken off for non-authenticity.  In those cases the points were reinstated.  The seventh case was a protest lodged by Dick Podoloff of JCSNE against the JOC Los Angeles.  The JOCLA mistakenly left out the Class 9 results when reporting its 1988 Concours scores.  Dick Podoloff was declared Class 9 Champion, but this was amended when it was shown that the missing JOCLA Class 9 scores incorporated the third score of Henry Krisel.  When the JOCLA score was counted, Mr. Krisel’s average exceeded that of Mr. Podoloff, and Mr. Krisel was named Class 9 Champion.  Mr. Podoloff’s protest contended that this constituted altering and correcting scores after the December 1 deadline, the JCNA Administrative Committee ruled that Mr. Krisel’s score was neither altered nor corrected, but had been left out of the results due to a clerical error by the event chairman, and that to deny Krisel an award under the circumstances was contrary to JCNA sportsmanship.

Clarification of Concours Eligibility of Jaguar Sport and Hess and Eisenhardt produced Jaguars (11:13)


Cook:  We have revised the production car list in the new edition of the Concours Rule Book to include certain vehicles that have been produced since the last edition.


Jaguar Sport is a company owned 50% by TWR and 50% by Jaguar Cars Ltd.  They have produced the XJR-6 and XJR-S.  These models are authorized special edition Jaguars warranteed by Jaguar Cars Ltd.  They should not be confused with conversions produced by independent firms not connected with Jaguar, such as Lister, etc.  Lister and similar conversions are subject to non-authentic penalties.  The Hess and Eisenhardt convertible was produced by special arrangement with Jaguar Cars Inc. for 28 months while Browns Lane prepared its XJ-S convertible.  The Hess and Eisenhardt car was authorized in the US only, and they were coupes converted at Hess and Eisenhardt’s facility in Cincinnati, OH.  They were sold through Jaguar dealers and warranteed in the US.  We can forward specs on the H&E convertible if required.

Agenda Item 13:  Clarification of Existing Tire Rule (11:23)

Miller:  It has been brought to our attention by a member in NW Region that judges at certain shows are measuring the tread face width and side aspect ratios of tires on Jaguars presented for judging.  Those tires which do not exactly match dimensions of OEM tires receive a non-authentic deduction.  This action exceeds the intent of the existing tire rule, which recognizes tires as expendable items, and the intent of the rule, which is to ensure that original diameter tires of quality comparable or superior to original are installed on original diameter road wheels.


Unidentified Delegate:  A lot of original tires are not made any more.  One tire size on early XJ6s is not made.  JCNA has to publish a list of OEM tire sizes so we can go to our tire dealers and ask for similar tires to the ones that came on our cars.  Here there was a general request for JCNA to compile a list of all currently manufactured tires, cross referenced to the original OEM tires installed on Jaguars when new.  The modern tires on the list would be accepted as replacement tires for Concours competition.


Cook:  We simply can’t do that.  We don’t have enough staff or time to research a list like that.


Mayuga:  Bruce Carnachan has done research to show that radial tires were available during the XK12o’s production run.  The Rule Book comment that 120s should not have radial tires should be withdrawn.


Miller:  We are always prepared to amend our rules when evidence is presented.


Cook:  His evidence should be sent in.  We haven’t seen it.


Brown:  I seem to recall that in other non-authentic situations, the burden of proof is on the owner.  In this case, the owner should show proof of research that his replacement tires meet the requirements of the rule.

Motion:  (R. Aldridge)  Currently, tires are considered expendable items.  When replaced, they must be replaced with tires of the same size and type as the original equipment.  Standard industry tire sizes, which are molded into tire sidewalls, are acceptable proof of correct size without further measurement.  Seconded: (G. Nell)

Vote:  Unanimously approved

Agenda Item 14:  Concours Rules Change Proposals

14A: Deadline Change for Rules Change Proposals

Motion: (G. Nell)  that the deadline for submission of requests for Concours dates be changed from the present December 31 for all events, to 4 months in advance of the requested date. (eg: a show date of June 1 requires a sanction request deadline of February 1).  Second:  (Knick Curtis)


Cook:  This deadline represents the minimum time we feel is needed to get out adequate publicity about sanctioned Concours.  With the new sanction form, you can now submit dates as far in advance as you want, but 4 months is the minimum deadline.  As it is now, most clubs are ignoring the December 31 deadline anyway.


Unidentified Delegate:  What happens if you request a date after the deadline is past?


Jack Stamp:  The longer you wait the less chance you have of getting the date you want.  

Here a general discussion revolved around whether 4 months was adequate notice.

Vote:  In favor:  51    Opposed:   20

14B:  JCNA Concours Class Champions Ineligible for Regional

Motion: (J. Read)  Owners of Jaguars which receive a First, Second or Third place JCNA Concours Class Championship award at the end of a Concours season will NOT be eligible to win a First, Second or Third place award in JCNA Regional Concours Championships.                        Second  (G. Nell)


Read:  What we’ve tried to come up with here is an honorable way to get the Class Champions to move up and out of Regional competition.  This will bring more people into the JCNA classes on a Regional level once they see that the Class Champions aren’t automatically going to walk away with duplicate Regional trophies.


Tom Palisi:  You might want to consider something the AACA does.  When a high scoring, Senior Award car goes to an AACA show, it automatically receives a separate trophy without being judged.


Miller:  Some of you may remember proposals of years past to create a “Premiere” or “Super” class.  This proposal does that without changing any of our judging procedures or rules, and if local clubs cooperate by promoting the Regional Concours system over the driven classes, more JCNA members will be getting trophies.


Stamp:  But without lowering any of our standards, because the existing scoring plateau requirements for First, Second and Third place, shown in the Rule Book, would remain in effect.


Dick Howe:  I’d like to amend the motion to indicate no one will receive more than one trophy per class, per year, with the same car.

Motion restated:  No individual shall receive more than one trophy in JCNA Concours Class Championships or Regional Class Championships in any given year in the same class with the same car.

Vote:  In favor:  65    Opposed: 6 

14C  Restatement of the Battery Rule

Cook:  Since the rules were changed to allow batteries of size and color similar to original Lucas equipment, Jaguar has stopped using Lucas batteries exclusively.  Units from Delco and Chloride have appeared in various Jaguar models over the past several years.  It is proposed that due to variations in color among the several original equipment batteries, that the italicized wording in the existing rule be deleted.

“Batteries:  Lucas and other batteries, which were original equipment in Jaguar cars are considered expendable and may be replaced with a battery of any manufacturer so long as it is of the like size, voltage and configuration as the original, and is of a color or color combination as the original”.

Motion: (G. Nell) To accept the proposal as read.  Second:  (Dennis Connally)

Here a general discussion ensued, as to the intent of the change, and questions were raised about the meaning of the word “configuration”.  Delegates decided the purpose was to simplify judging, and that configuration meant maintaining the original physical placement of battery terminals.


Nell:  I propose that the words “size” and “original” also be deleted from the motion.

Motion restated:  “Batteries:  Lucas and other batteries which were original equipment in Jaguar cars are considered expendable and may be replaced with a battery of any manufacturer so long as it is of the like voltage and configuration.” 

Vote:   In favor:  62         Opposed: 9

Agenda Item 17:  Motion to Adjourn

Motion: (G. Nell)        Second:  (B. Greenstein)

