







March 14, 2005

TO:

JCNA Board of Directors

FROM:
Mike Cook

RE:

2005 AGM Jaguar Journal Report

The January-February 2005 Jaguar Journal marked the end of fifty continuous years of production of the magazine and the start of our second half-century. The first issue of the Journal was 16 mimeographed pages. January-February 2005 was 48 pages with 24 in color. With some problems along the way, both Jaguar Journal and JCNA have come a long way. 

Production:

The printing cost per issue remained steady during 2004. At the beginning of 2005, it went up a small amount due to the cost of paper. The cost to print each issue, effective with March-April, is $11,063.00 vs.  $10,590.00. We are still getting a very good deal on 

printing. 

Mailing the Journal, scheduled to happen around the 12th of the first cover month has sometimes slipped by two or even three weeks. However, the March-April issue is already in the mail. Copies are being distributed here at the AGM. 

Advertising:

In 2003, the year-end total for commercial advertising was $84,701.00. The total for 2004 dropped to $78,101.00. The biggest loss was a reduction in the Pirelli schedule from 4 pages to 2. Some smaller advertisers dropped. We did add some new display advertisers, including LESCO with a quarter page and Gullwing with a twelfth.

For 2005, advertising prospects have improved. Dayton Wire Wheel will be taking a four-color page every issue starting with March-April. Zymol, after dropping out at the end of 2004, will return in May-June and they are going up to a half page. Hemmings Motor News will be in with a half page in May-June and most of the regular advertisers have renewed except Motorcars Ltd and Apple Hydraulics. Apple noted lack of response to their classified ad and Motorcars appears to be having trouble paying their bills.

We also have the opportunity to exchange half-page ads with the British magazine Jaguar World Monthly. Their normal circulation over here is about 10,000. However, in May, they are doing a special promotion in North America sending 10,000 additional copies to newsstands and other outlets so our ad will get a lot of exposure.

See final page for the history of Jaguar Journal advertising revenue.

Editorial Content:

Our blend of general Jaguar information, racing news, travel stories and personality pieces seems to be working well for the readers. As promised, there will be more technical hints and tips in 2005. We have added a regular column by Richard Kalashian of the Wisconsin club who does an amazing job giving tidbits of information about Jaguars old and new.

Pascal Gademer has covered website news for us and Slalom Chair Steve Weinstein has provided enthusiastic and educational columns about slalom. We have had the opportunity to publish a number of articles about individual members that add a lot of interest. 

Articles by the pros, like Paul Skilleter and Graham Robson continue to add solid information to the magazine and more will be coming.

Forward Planning:

My goal is to reach the point where we can have 100 percent color rather than 50 percent. This depends on gaining several additional pages of advertising or adding another 2000 or so members to the JCNA roster.

Submitted March 14, 2004.

Michael L. Cook

Editor/Advertising

Jaguar Journal Advertising Pages:




March 14, 2005

YEAR
  PAGES    # AD PAGES   %AD PAGES   AD REVENUE  AV/ISSUE


                        Non-J Jag, Total                                            

1992      120
  15
  3    18            12.5%                $ 12,442
 $ 2,074

1993
  140
  16
  5    21            15  %                    20,919            3,487 

1994
  158
  20      18    38            24  %                    43,426
    7,238

1995
  168
  30 
18    48            28.5%                   55,500
    9,250

1996
  192
  24  
18    42            21.87%                 47,231
    7,872

1997
  192
  28 
18    46
23.95%                 56,201
    9,367

1998      196      33 
18    51
26  %                    58,284   
    9,714

1999      204      39      18    57            28 %                     59,405            9,901

2000      216      42      18    60            28%                      66,864          11,144

2001
  216      44      18    62            29%                      71,090          11,848 

2002      220      50      18    68            31%                      77,653          12,942.

2003      288      56      18    74            25%                      84,701          14,117

2004      288      52      18    70            24%                      78,101          13,017

NOTE: Figures rounded up to the nearest whole number. Ad page totals are display advertising. Each issue also has up to 2 pages of classifieds and JCNA merchandise.

