CR-16

Date: February 1, 2017

To: JCNA President and Board of Directors

From: Dick Cavicke, Chairman, JCNA Judge's Concours Rules Committee (JCRC).
Subject: Spring 2017 JCRC Report

Attachments:

1. Chief Judge Qualifications, Maintenance of Certification and Responsibilities
2. Judging and Scoring Guidance for Clear Bras

1. JCRC Membership:

Region Name Club Term Expiration
SW - Dick Cavicke (Chair) San Diego Jaguar Club JCNA President Appoints
SE - Mike Mueller Jaguar Club of Austin April 30, 2019
SC - Rufus Coburn Jaguar Club of Austin April 30, 2017
NW - Terry Sturgeon Jaguar Car Club of Victoria May 1, 2018
NE -  Hal Kritzman Jaguar Club of Southern New England May 1, 2018
NC -  Bob Stevenson Jaguar Affiliates Group of Michigan May 1, 2018

2. JCRC Activity Summary:
a. Monitored the JCNA and Jag-lovers Forums concerning JCNA/AGM activity in general and
concours in particular.

b. Made administrative clarification of the qualifications required in a Chief Judge and the manner by
which Chief Judges should maintain their own certification. (See Attachment 1)

c. Following the 2016 AGM delegate approval of the member proposal to allow clear bras on Driven
Division Entries, JCRC developed guidelines and deductions for judging them. (See Attachment 2)

d. Preparing an update of the Judge’s Test which will be distributed, with the answer sheet, to all
JCNA Chief Judges, following the AGM.

e. Miscellaneous administrative Rule Book edits and scoresheet format corrections were proposed by
the Rule Book Editor, Steve Kennedy. JCRC approved their incorporation.

3. JCRC Membership Renewal:
SC Regional Directors must reaffirm Rufus Coburn, for an additional two years of JCRC
membership, or recommend a replacement.

Submitted:

Dick Cavicke, Chair, JCNA JCRC
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Spring 2017 JCRC Report
Attachment 1.

Chief Judge Qualifications, Maintenance of Certification and Responsibilities:
(New text underlined.)

Chapter I11. Section C.
2. Chief Judge Qualifications
a. The ideal Chief Judge will have extensive experience as a concours judge, as a JCNA
concours exhibitor and/or as an amateur or professional Jaguar restorer. Lesser experience
is acceptable; however, all candidates must have obvious leadership, administrative and
management abilities. The Chief Judge need not be an expert in multiple car classes but he
or she:
e must be currently certified as a JCNA Judge,
e must have served as a Certified Judge at a minimum of two JCNA sanctioned Concours,
e must be prepared to fulfill the responsibilities of Chief Judge, Chapter Ill, C.3. pg. 2
(2017 AGM)
b. Having met the prerequisites above, once appointed, a Chief Judge will automatically
maintain his or her Judge certification provided, each year thereafter, he or she actually
serves as a Chief Judge and yearly fulfills his/her responsibilities under Chapter Ill, C. 3.c.,
page Error! Bookmark not defined.. When, for whatever reason, a person ceases to be the
Chief Judge, his or her Judge certification will expire three years thereafter, in accordance
with Chapter 111, D., 4d, page Error! Bookmark not defined. (2017 AGM)

Note: As in 3.n. below, the club Chief Judge should keep track of how many concours each
Judge has participated in but there will no longer be any implied requirement that a
certain number of “judged concours” are necessary to maintain one’s Certification.
(2017 AGM)

3. Chief Judge Responsibilities
f. Becoming very familiar with the published JCNA rules, and protocols and the current
JCNA model Judging Guides and Seminar Bulletins. (2017 AGM)

g. Receiving and disseminating to club Judges all JCNA correspondence relating to
Concours judging and scoring.

h. Verifying the certification status and class expertise of JCNA Judges available from
within the host club and from among the Entrants who have indicated a willingness to
assist; thereafter, being responsible for all Concours Judging team assignments. (2017
AGM)

Chapter 111, Section D.

4. Maintenance of Judging Currency

a. Once certified, Judges are expected to Judge-at-a-minimum-of 2JCNA-sanctioned

coneours-every-three-years: avail themselves to help with judging whenever needed.
(2017 AGM)
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Attachment 2.

Judging and Scoring Guidance for Clear Bras:
(New text underlined.)

Chapter V, page V-5, Section C. Exterior
2. Paint Finish
a. Paint and Body Work
In line 9 of this paragraph, delete the sentence: “Protective clear bras are non-authentic”
Insert the following as a new paragraph b. and re-label the existing paragraph b. Body Stripes
(Coach lines) as paragraph 2. c.

b. Protective Clear Bras/Coverings
1. Driven Division: Entries are allowed protective clear bras in frontal areas, forward of the

front door (“A”) posts, without a non-authentic deduction. Protective clear coverings in
other exterior areas are non-authentic and shall be assessed the prescribed deductions.
Where present, all clear bras/coverings will be judged to the same cleanliness and
condition standard as the paint finish. The surfaces, finish, and/or hardware, covered
by/beneath the clear covering, shall also be judged for cleanliness, condition and
authenticity. (2017 AGM)

2. Champion Division: Protective clear bras/coverings, wherever located, are non-
authentic and shall be assessed the prescribed deductions. Wherever a clear
bra/covering is found, both its surface, and the surface it covers, will also be examined
and deductions made for cleanliness, condition, and authenticity discrepancies, when
noted. (2017 AGM)

Chapter VI, Section F. EXTERIOR, page VI-7

Missing or wrong Max.
style, plating, Deduct.
ITEM finish, model, NOTE
color, shape, size,
type, material or
configuration

15a. Protective clear bras/coverings, Driv. Div, in 2.0 each 10.0 S
other than frontal area. (See ChV-5, C.2. b1)
15b. Protective clear bras/coverings, Champ. Div. , 10.0 20.0 t

(See ChV-5, C.2. b2)

New notes:
s. Protective clear bras/coverings found in other than the frontal area of the exterior shall be
assessed a minimum of 2.0 points each and a maximum of 10.0 points. (2017 AGM)

t. Protective clear bras/coverings shall be assessed a collective minimum 10.0 points deduction.
Clear bras/coverings, which together cover more than 50% of the painted body area, shall be
assessed the maximum 20.0 points deduction. (See Chapter VI Sec. F. item 15). (2017 AGM)

3




	2. Chief Judge Qualifications
	3. Chief Judge Responsibilities
	4. Maintenance of Judging Currency

