CR-30

Website Redesign Update

Background

 Current Website Structure Nearly 5 Years Old
 Data Storage Method Not Optimal

*Size Increasing Exponentially

*Storage & Maintenance Costs Increasing
* Increasing Security Issues
* Drupal Platform Out of Date
* Limited Online Member & Event Management
* Increasing Number Of Message Rejects

Phases

* Phase |
* Phase Il
* Phase Il

Desired End State

* Efficient, Stable & Secure Platform

* Simple & Cost-Effective Expandability
* Improved Online Member & Event Participation
Management

* Best Value for the Money - Hosting &
Maintenance Costs & New Work

* Retention / Carryover or Linkage to Current

Website Features

Phase |
« Define Initial Requirements & Proposed Follow

On Work

* Submit Desired Enhancements Document (Sep
19)

* Met With SiteWired on Oct 10, 2019

* SiteWired Responds To JCNA Requests

* Refine JCNA Requirements & Contractor Ability
To Deliver
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Website Redesign Update

Phase | (Continued)

» Agree On Scope Of Work & Timeline
* Upgrade to Drupal Version
* Improved Membership & Event Mngt
Capabilities — Details TBD
» Add Flexibility for Additional
Functionalities (Added Cost) — Details
TBD
* Refine / Combine Some Pages
* $13K+ quoted Cost — Includes Website
Upgrade
* Reduce $12K/Year Operating Costs —
Exact Savings TBD
» Upgrade Host Server (Added Cost)
* Develop Initial Phase Il Requirements List
* Build Shadow Website

Phase Il / 1l

* Finalize Phase Il Changes
* Layout Redesign?

* Complete Changes

* New Website Online

* Fix Issues As Required

Discussion / Questions
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