JCNA AGM Minutes:  July 26, 2001

Merriott Cool Springs Hotel

Franklin, TN

8:00 AM:  Call to order by President Judy Ferring.

Roll call by Dick Howe, Secretary

All directors and JCNA Officers were present except Bob Stevenson and Dennis Eynon.  51 of 53 active affiliates were represented; 36 by members and 15 by proxy.  69 individuals were present representing 120 votes.

Agenda adopted with addition of Dues Update to Old Business and Carolina & Heart of America club announcements.

Jeremy Barnes presented Jaguar Cars Welcome.  He was very positive that Jaguar Cars appreciates the work of JCNA club in carrying on the Jaguar heritage of a family of sports, racing and luxury cars.  The current success of the Jaguar brand is in great measure enhanced by the heritage factor, something not enjoyed by many other car companies.  Jaguar supports the Wildlife Conservation Society and is honored to present the society’s Assistant Director of Marketing and Promotions, Tamara Krizek.

Tamara presented an exciting synopsis of all the Society’s activity to help preserve the Jaguar’s existence such as education to teach the farmers that it is often not Jaguars who kill their stock.  The Society’s publications were available to JCNA members in the hospitality room.  An interesting highlight was that the spots on a Jaguar unlike the Tiger has a rosette in the middle.  We were informed that the Jaguar, while under pressure in its primary habitats of Central and South America is not yet on the endangered list.

Minutes of the March 25, 2000 AGM Minutes were accepted and approved as presented.

Treasurer’s Report as of December 31, 2000:

Assets:  $315,342.04 including $281,271.59 cash, CDs, Accounts Receivables & Accrued Interest.  Inventories $28,958.40 and $5,112.05  other assets.

Liabilities: $25,849.20 including Deferred Subscriptions & Affiliate & MAL dues and National Event Income.

JCNA equity:   $289,492.84

The Treasurer acknowledged and agreed to a suggestion that the $17,265 Jaguar Journal graphic revision fees be amortized over a period of 5 years.

Committee Reports:
Score Recording:                    Bill Streitenberger:

This table shows Concours activity since 1995.  No definite trends are evident
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The attempt to include VIN numbers has been discarded.  Be sure to arrange computer generated printouts of Master reports to follow the format, especially First Name first and “Model, Body Style, Color”.   Larry Currie’s expertise and hard work in recording the information Bill sends him is very much appreciated.

Business: Audit: Insurance:              Jim Hendrix
Nelson Rath, Treasurer and Roster Maintainer took over the paid position of Administrative Manager on January 1, 2001.  The Year 2000 was the 3rd year of accrual accounting.


J.C. Taylor continues as our insurance broker.  Insurance coverage includes General Liability, Directors, Officers and Publishers Liability with coverage increased to $3mm per Occurrence, $4mm General Aggregate, Canadian & Mexico clubs are not covered by this policy.


The “certificate of insurance” previously mailed to all US affiliate Presidents will here after only be published on the JCNA.com web site.  A form to request a certificate of insurance for an additional insured entity will be made available for downloading.


We continue to offer an Event Membership to meet insurance requirements for non-JCNA member participation in JCNA events.  The fee is $10 and covers the current event and any other events entered at any affiliate during the remainder of the calendar year.  Affiliates are reminded that these fees and registrations must be forwarded to the JCNA Treasurer.


The responsibilities and functions of the Administrative Manager will be continuously monitored by the Business Committee and adjusted as need dictates.  Plans are underway to move the JCNA archives from Mahwah to a location selected by the Administrative Manager who will have administrative control.  Mike Cook advised that the space required was approximately two file cabinets plus a few boxes of selected Jaguar Journals.


It was observed that there was no physical turn over of ongoing projects by the resigning President to the Vice President.  Included in these was the renewal of the Jaguar Journal Editor’s contract.  It had expired in late 2000.  Accordingly the contract was renewed for the period September 1, 2001 for one year until September 1, 2002 at the same direct compensation and commission on advertising income.


JCNA  dues are subject to evaluation or change each year at the time of the AGM as circumstances warrant.  There is no anticipated dues change through the calendar year 2002.


The St. Louis and Tulsa affiliates have Dealer sponsored membership together with normal routine memberships.  The Administrative Manager is experimenting with methods of working with these clubs to renew and retain members.  He will report at a later date and advise if all affiliates should have their club and JCNA dues renewed through a central JCNA administered process.

Awards Management:            Tom Palisi:

Tom was absent due to medical reasons.  Year 2000 awards for JCNA Events have been distributed.  Special awards will be awarded at the AGM Banquet.  Tom has handled this function for many years in an exemplary manner including developing contacts with an engraver.  Affiliates should make inquiries among their members relative to a willing new committee chair.

Judges Training:           Jerry Nell:


Jerry has prepared an AGM proposal to establish a committee of himself, as JCNA Chief Judge, and one representative Chief Judge from each JCNA Region plus similar committees headed up by the Slalom & Rally Committee Chairs to develop and codify required changes, deletions and additions to the standing rules.

Rule Book Review:             Dick Cavicke:


Some preliminary work has been done to determine deficient areas of the Concours Rule Book.  Further work is to be held in abeyance pending the AGM proposal to revise the manner of developing rule changes for the Concours, Slalom & Rally Events.

Events Sanction – Schedule, Regalia and Concours Awards:        Dick Howe:


In calendar year 2000 41 Concours, 8 Rallies and 24 Slaloms have been sanctioned.


Regalia is advertised routinely in the Journal.  2000 income of $8,776 generated a net of $2,200.


In 2000 gross award sales of $20,540 generated a net of $1,800 after underwriting the National Awards cost of $1,900.  Similar dollar activity is anticipated for 2001.


Awards warehousing, order picking and forwarding will be moved from the Jaguar Cars warehouse by the end of August 2001.  We are fortunate that Welsh Enterprises has offered to provide these services for the future.

Rally:             Doug Carr:


An increase of 75% or 6 Rallies over 2000, partially due to the introduction of a novice Rally is gratifying.


It has come to light that the committee chair did not receive the Monte Carlo Rally rules which were adopted in 1994 when he took over in 1999.  Information on the JCNA Web site will be updated for use in 2002.

Afffiliate Memberships:          Nelson Rath:


The Pacific Jaguar Enthusiasts Group became affiliated in October 2000 as #44 is located in the Vancouver Vicinity.


The Jaguar Owners Association of Montreal became affiliated in February 2001 as #53.


The Jaguar Car Club of North Florida became affiliated in February 2001 as #54.


Requests from groups in the Nashville area and Smoky Mountain area of Tennessee have submitted applications to the Board.  They will be assigned #’s 55 & 56.

Dealer Membership Procedures:        John Horen & Russell Glace:


John Horen has resigned from this post.  Russell reports that all of the experiences of clubs trying to set up these arrangements or having tried them have turned to naught relative to retention and club participation of dealer sponsored memberships.  No further activity of this committee anticipated.

Members-at-Large:             Jerry Parkhill:

Jerry and his wife have done a fine job for several years and wish to have the responsibility turned over to someone else as soon as possible.  Recommended that the 800 number be transferred to Nelson Rath.

Roster:          Nelson Rath:


Overall JCNA membership as of 12/31/00= 5,912; 12/31/00= 6,452;

6/30/01= 5,776.

Directory:         Dick Howe:

Is the Directory worth all the effort that goes into it?  Submission of updating information is slow and takes some dunning.  Do club officers make use of it?

Nominating:          Brock McPherson:

The nomination of prospective Directors for 2001 are due August 1.  No nominations for 2 regions have been received as yet.

Protest Committee:      Randy Prine:

5 timely protests were considered in 2000, one was denied and with the others point deductions were reduced or restored.

Jaguar Journal:  Mike Cook:


The Journal underwent a new design introduction and 8 additional clolor pages were added in 2000.  Additional costs are averaging approximately $2.60 per issue this includes high resolution processing to enhance the color reproductions.

2000  advertising revenue was  a new high at $66,000.  Current 2001

advertising revenues indicates projected 2001 income of $69,000.


Reception of the  “new look” layout has been positive and gratifying.

Communications:  Bruce MacCormack:


The Committee and Board wishes to acknowledge special recognition of Tom Kopke for his expertise and many hours spent on the JCNA Web site to bring it to its present excellent content and appearance.  It is averaging to receive 150 hits per day.  5,000 to 6,000 per month.


Thirteen Club Web sites were considered for the Best Overall and Best Graphics awards.   Best Overall winner:  Virginia Jaguar Club – Wayne Estrada, Web Master – www.VaJagClub.com

Best Graphics winner:  South Florida Jaguar Club – Pascal Gademer, Web Master – www.southfloridajaguarclub.org

Plans are underway to post all the current Concours events results on the Web site in a timely manner.

Awards:           Brock McPherson:

· Andrew Whyte Service Award

· Fred Horner Sportmanship Award

· Dealer of the Year

These awards will be announced and presented at the banquet.

Jaguar Cars Liaison:        Gary Hagopian:

In 2000 Jaguar Cars responded to all Sponsorship requests that were submitted.  In early 22001 Andrea Gruber resigned and most sponsorship requests were not processed.  Gary has received five $500 checks made out to JANE.  Jaguar Cars is in the throes of moving staff headquarters from Mahwah to Irvine, CA and advises it will be after the move before Andrea’s replacement is hired.  The Board instructed Gary to arrange a distribution of the above money to the 5 clubs in the sequence their requests were received and forwarded to Jaguar Cars.  It is anticipated that the other requestors will receive sponsorship monies at a later date.

2001 Championship Challenge:            Jerry Nell:


Many various companies including Jaguar Cars, Zymol, Pirelli Tires and others have been most generous in supporting the event.  The citizens, shopkeepers and municipal departments of Franklin have been exceedingly cooperative.  Everyone who registered, as late as July 20th, has been accommodated.


Concours registrations include 100 Championship Class, 40 Driven Class, 38 Display plus 25 Racing Cars including 23 C & D types.


We have found out that many AGM attendees are not staying for the other events.  Others are participating in the Slalom and Rally events.  It is not the recommendation of the staff to combine another Championship Challenge with an AGM.

Old Business:
Dues:  No increase in JCNA dues is contemplated for 2002.

New Business:
The Chair noted nominations were received for:

· President:  Gary Hagopian

· Vice President:  Judy Ferring

· Secretary:  Dick Howe

There were no nominations from the floor.  Inasmuch as there was no competition a recommendation to elect the above slate by acclamation was adopted and concluded the election.  Dick Cavicke was later elected to the Executive Committee.

Agenda:

Item 2:
(a) JCNA BOD Voting Rights:  Jerry Parkhill:

The proposal which called for the voting members of the BOD to be      limited to the Jaguar Cars designated Director and the 12 elected Regional Directors and further limited the eligibility of Directors to six years service was, upon the approved motion of Chris Acker, separated into (a), 1(a) The voting members issue and (a), 1(b) the limiting of terms.  All delegates wishing to be heard during the discussion phase were accorded the right for up to 3 minutes.  Both issues failed to receive the required 2/3 (80) votes upon roll call polling of the delegates.

(b) This proposal, to exempt current Directors from the limitations of the preceding proposals, was not germane upon defeat of those proposals.

(c) Video recording of AGM:  Dick France (Jaguar Associate Group)  Tabled pending a feasibility study by the BOD.

(d) Concours Age Criteria:  Dick Cavicke:  A proposal to limit Champion Division Concours participation to Jaguars of 10 years or more age.  Failed

(e) Concours Class for X-type Jaguar:  Jim Hendrix:  Proposed to include both the S-type and X-type Jaguars in Championship Division Class 19 and Driven Division Class 10.      Approved

(f)
Scoring of JCNA Class 16:  Doug Carr:  Proposal that missing items receive deductions per the Non-Authentic schedule in Class 16 competition.            Failed

(g)
Item 1:


Proposal that Class 16 entries be properly and legally equipped for street use as designated by the US Dept of Transportation or the Province of its’ use in the year of manufacture.                        Approved

(g)
Item 2:

Proposal that specifically prepared Slalom cars usually unlikely or illegal for street use certified by the JCNA Slalom Committee for competition in the Modified Classes of the JCNA Slalom Program be eligible to compete in Race Cars in Class 15.           Failed

(i) Proposal to create a Slalom Class for “all-out Slalom” prepared cars.   Tabled until next AGM.

(j) Item 1:  Rule change “procedure”.       Bill Streitenberger:     Withdrawn

Item 2:  Proposal that the JCNA Chief Judge (currently Jerry Nell) chair a committee consisting of one Chief Judge nominated by each Region to receive all Concours Rule proposed changes from Directors, Affiliates or individual members.  This Committee will determine all appropriate rule changes required and present all Rule revisions and/or new Rules prepared for publication to the AGM delegates for ratification for use in the appropriate competition year.

The Rally Committee and Slalom Committee chairs will form committees from nominees of each of the 6 Regions and proceed in the manner set forth above for the Concours rule committee.

Each Committee Chair will make binding selections for Regional representation when there is more than one nominee from a Region.  Each Committee Chair to take whatever steps are necessary to have these committees in place by November 1, 2001.           Approved

(k) & (l)    Andrew Whyte Awards:  John Gleadle:

Proposal to publish all nominees for this award in the Jaguar Journal and to revise the current award criteria.      Tabled until next AGM

(m)
  National Rally Proposal:     Peter Scadron:

Proposal that the Santa Fe Road Runner 1000 Rally be transitioned into the JCNA S.F.R.R. 1000 Rally for September 2002.  This 10 year old Rally which has several sponsors including Meguiars and Jaguar Cars has been developed by John Smallwood.  John wants to have some continued input but does not intend to continue being the prime organizer.  Participants entry fee has been $75 plus responsibility for lodging and food expenses.  It has been a 5 day event over a weekend.  The delegates approved a motion that Peter Scadron and Doug Carr continue with their investigation and present a comprehensive plan at the 2002 AGM in March in Kansas City.

A proposed bylaw revision of Article 10 was tabled until the 2002 AGM.

President Hagopian announced that eh 2003 Challenge Championship is being developed to take place in Phoenix, AZ.

Meeting adjourned at 3PM.  Respectfully submitted:  Dick Howe, JCNA Sec.

