L= JCNA 2005 Annual General Meeting February 27, 2005

| @ The 2005 Annual General Meeting (AGM), hosted by the Jaguar Club of Florida, will
% . take place at the Wyndham Palace Resort & Spa, Downtown Disney, Orlando, Florida on

el A

Saturday, April 2nd. A variety of related events will take place as detailed on jena.com
and in the Jaguar Journal

A number of actions are necessary to ensure that the event goes smoothly. These include:

¢ Delegate/Proxy Assignment — I recommend completing the enclosed form and having your
delegate(s)/proxy holder(s) take it to the AGM. To ensure the smoothest possible proceedings,
please email your assignments to myself at averilll @sbcglobal.net Lisa Hendrix has also
graciously consented to help get the list together. As the message subject, use “JCNA 2005 AGM
(your club name) Delegate/Proxy Assignment.” DO NOT fax anything to me. If you simply
MUST fax/send your Delegate/Proxy assignment, fax it to Nelson Rath or Lisa Hendrix at the
address/phone number indicated in the Jaguar Journal. You may also notify your regional
director, but a cc to one of the people above will get things on the list more surely since we’ll
have two chances to get it right. I will confirm assignments as I receive them via email and
advise if any added action is necessary. Proxy assignments must be sent by a club officer.
Delegate assignments are preferred to be sent by a club officer but it is not mandatory unless
more than 2 “delegates” show up for a club. In that case, assignment will be made based on club
officer direction. Call me at 817-868-7670 if you have further questions.

e Registration — A registration form is at jena.com in the AGM section.
e Club Officers — Club officers listed for your club at jena.com should be up to date

e AGM Agenda — A copy of the AGM agenda and related items including reports will be
maintained on the JCNA website in the AGM area. At this time, agenda items (in condensed
form) are as listed below: Unless otherwise amended, measures adopted at the AGM will take
effect immediately upon adoption (ref — Roberts Rules of Order) unless they involve competition
in which case a 2/3 vote is required for adoption for the 2005 season. Hard copies will be sent by
mail upon request of any delegate or club.

¢ Board of Directors (BoD) Agenda — The preliminary.BoD agenda will also be at jena.com

e 2006 and 2007 AGM - If your club wishes to host either the 2006 or 2007 AGM, please make
your interest known to any JCNA Officer or Director prior to the AGM so we can schedule an
opportunity for a presentation to the AGM delegates and consider your offer at the BoD meeting.

Thanks for your prompt attention to these particulars and I look forward to seeing many of you at the
AGM.

(original signed)

Steve Averill,
JCNA Secretary Pro Tem

NOTE: A CONDENSED 2005 AGM PRELIMINARY AGENDA APPEARS
ON THE REVERSE SIDE OF THIS NOTICE.



2005 AGM Preliminary Agenda as of February 27, 2005

Call to Order
Delegate and Proxy Roll Call
Adoption of agenda
JCNA President welcome and Opening remarks
Jaguar Cars’ Welcome, Malcolm Oliver
March, 2004 AGM Minutes
Item 1 - Reports
Item 2 - OLD BUSINESS
a) JCRC proposed split of XJS concours class (Ref 2004 AGM action)
b) Rally Committee action on proposed new rally program (Ref 2004 AGM action)
Item 3 - New Business
a) Proposed bylaw revision enabling electronic meetings to be conducted — Steve Weinstein
b) JCRC Proposed Revisions to Concours Rule Book Chapter 6
¢) JCRC Proposed Revisions to Concours Scoresheets
d) Third JCRC New Business Proposal (title TBD)
e) Proposed slalom rules changes — Slalom Committee
f) Judge roster and reporting — Pascal Gademer

Item 3 - OTHER BUSINESS AND ANNOUNCEMENTS
a) Presidential Announcements — Bill Streitenberger
b) Announcement of 2006 AGM

¢) Update on the 2005 Challenge Championship — Dennis Eynon
Item 4 — ADJOURN



JCNA 2005 Annual General Meeting
Delegate/Proxy Assignment

Club Name:

Club JCNA Identifier Number:

First Delegate/Proxy Name:

First Delegate/Proxy’s JCNA number:

Indicate whether attendee is a delegate or proxy holder (circle one)

Second Delegate/Proxy Name:

Second Delegate/Proxy’s JCNA number:

Indicate whether attendee is a delegate or proxy holder (circle one)
Indicate if email notification also sent: YES NO (circle one)

Authorized by (appropriate club officer or officers)

Additional Comments/Notes
1. SEE INSTRUCTIONS IN ACCOMPANYING LETTER
2. FORM AVAILABLE ELECTRONICALLY AT http://www.jcna.com/ in the AGM area

NOTE: Proxy assignment is entirely separate from
registration. Sending in a proxy DOES NOT register a
prospective delegate or proxy holder!




PLACE: Wyndham Palace Resort & Spa, Downtown Disney® Resort area
DATES: Thursday, March 31 through Sunday, April 3, 2005
HOST CLUB: Jaguar Club of Florida (Orlando)

SCHEDULE OF EVENTS
Thursday, March 31, 2005
Directors/Board arrives, Hospitality Room open

Friday, April 1, 2005

Board of Directors Meeting 8:00am - 3:00pm

Delegates and guests arrive

Seminars on "Judging the MK-2" and "Troubleshooting the XKE " 3-5:00pm
Reception and Tropical Buffet at Paradise Cove (some awards) 5:45pm

Saturday, April 2, 2005

Annual General Meeting 8:00am - 3:00pm

Seminars on "Chief Judge Training " and "JCNA Slalom & HPDE" 3-5:00pm
Cocktail Hour 6:30pm

Banquet and Awards 7:30pm

Sunday, April 3, 2005
Richard Petty Driving Experience at the Walt Disney World Speedway

HOTEL: We have arranged superb conference facilities and a block of guest rooms with a
Jaguar Club rate of $112 per night (good for 3 days before and after the event) in the fabulous
Wyndham Palace Resort and Spa 1900 Buena Vista Drive, Lake Buena Vista, Florida 32830-
2206. Book directly with the hotel at (407) 827-3333 & ask for Jaguar Club of Florida rate.
Online booking will be available through a special link on the JCNA.com website.

TRANSPORTATION: We recommend that flights be booked as soon as possible for the best
price and availability. Orlando International Airport (MCO) is 17 miles from the hotel. Shuttles
typically cost $17 one way, booked in advance with Mears Transportation at (407) 423-5566 or
online (www.mearstransportation.com). Cabs range from $35-$46 each way. A cab can hold up
to 5 adults, so depending on how many people are arriving at once, a cab may be more cost
effective and time efficient as well. Another airport is the Orlando Sanford International Airport
(SFB) located about 40 miles from the resort.

SPONSORS: Please note and support our generous sponsors that are helping make our 2005
JCNA AGM enjoyable. Current sponsors: Jaguar Cars, Jaguar Credit, Collier Jaguar (Orlando),
SNG Barratt, XKs Unlimited, Pirelli, Parish-Heacock Classic Car Insurance, and Coventry West.

Please contact us with any questions. We hope to see you this spring!

Ginger Corda, Co-Chair Jerry Wise, Co-Chair
Lakeland, Florida Tallahassee, Florida
(863) 646-5339 (850) 385-1166

cordag @aol.com jwise @jcna.com




