JCRC 2007 AGM Agenda Items 

(Revised Feb 02, 2007)

A. JCRC Proposed Changes to the 2006 Official JCNA Concours d'Elegance Rule Book 
1. Chapter III,  Sec F. Pages. 6, 7 & 8. Judging Teams and Methods. 
Change rationale: Confusing language, carried over from prior editions, has been corrected to more accurately reflect prescribed assignment practices. Delete existing Section III, F 1 thru 4, and replace with the new Section F below. Delete "Whole-Jaguar" judging (F.4.b.). Its use conflicted with the prescribed time restrictions and its description did not address inherent problems. Add new F.3. guidance for Judging Team Leaders. Renumber III F. 5, 6 & 7 as 4, 5 & 6. 
"F. Judging Method and Teams 

1. Number of Certified Judges Per Team (2004 AGM)
To judge any JCNA Division at a Concours d'Elegance, there must be at least one JCNA Certified Judge per team, including the OV Team. (See Chapter III, D.3.)

2. Team Judging

Prescribed teams of Judges (see a. and b. below) will evaluate specific areas of Champion, Special and Driven Division Entries. (See Chapter 2 Spirit statements). JCNA provides 4 scoresheets that accommodate the 3 to 5 possible areas to be inspected, depending on the Entry's Division:
Score sheet #1 - OV

Score sheet #2 - Exterior

Score sheet #3 - Interior & Boot 
Score sheet #4 - Engine
Judges should be assigned an area according to their expertise and fully judge the items listed on their score sheet, for all cars in the team's assigned class. More than one Judge must not be assigned to the same area, except when an Apprentice Judge is assigned to the team. Judges are encouraged to share their authenticity expertise and may assist other team members. Operation Verification (OV) is conducted either by the primary team or by a separate OV team (See Chap.V.B.)

a. Number of Champion or Special Division Judges Required per Team.  (2004 AGM)
Three or four Judges will be responsible for judging OV, Exterior, Interior & Boot and Engine, excluding Apprentice Judges and the separate OV judging team when used. (2005 AGM)

b. Number of Driven Division Judges Required per Team.

Two or three Judges will be responsible for judging OV, Exterior and Interior, excluding Apprentice Judges and the separate OV judging team when used. (2005 AGM)
3. Judging Team Leaders
Team leaders shall be assigned to all teams by the Chief Judge. The team leader shall:

a. Introduce him or herself and the team to the Entrant.

b. As the judging of each Entry is completed, promptly scan all team scoresheets assuring that: all required fields are completed, Entrant’s initials are present where required, and cleanliness and condition deductions are commensurate with local scoring experience and teaching.
 
c. 
As soon as your score sheet review is finished, immediately have the sheets delivered to the Chief Judge or Scrutineers, as appropriate.

d. On a not-to-interfere basis, assure that Apprentice Judge’s scoresheets are critiqued and their questions answered. Deliver Apprentice scoresheets to the Chief Judge at the conclusion of your judging assignment.
----------------------------------------------------------------------------------------------------------------------------
2. 
Chapter III, P. 13, Score Sheets During Judging
Change rationale: A preceding paragraph requires the Judge to note the location of the discrepancies in the space provided on the new score sheets. The guidance in the last sentence of paragraph 14 is now unnecessary and should be deleted. A discussion caution has been added.
14. Score Sheets During Judging

Except for the Entrant's initialing non-authentic deductions at the time of judging, score sheets are not to be made accessible to the Entrants for examination for any reason at any time on the day of the Concours d'Elegance.  Judges are encouraged to write small notes on the score sheet to help the Entrant know why deductions have been made so the problems can be corrected before the next Concours. Judges are cautioned that unnecessary discussion with the Entrant, regarding condition and cleanliness deductions, can lead to unpleasant disagreements.

----------------------------------------------------------------------------------------------------------------------------
3. 
Chapter III, P. 14, Care in Applying Penalties
Change rationale: The 60% penalty no longer exists; therefore changes to this paragraph are needed. It is replaced by alternate guidance.

     
2006 version

b. 
Care in Applying Penalties

Judges should take particular care in applying the 60% non-original/non-authentic penalty and should confer with their team members before doing so in all situations.

     
2007 revision

b. 
Care in Assessing Large Condition and Cleanliness Deductions
Judges should take advantage of the expertise and experience of all team members by conferring with them before assessing large (1.0 point or greater per item) cleanliness or condition deductions. 
----------------------------------------------------------------------------------------------------------------------------
4. 
Chapter V, P. 2, Logos, Labels and Decals

Change rationale: Clarification and expansion of the definition.

c)
Logos, Labels and Decals



Parts and accessories which, when properly installed, normally allowed the manufacturer's cast, engraved or imprinted name or logo to be plainly and easily observed, are considered non-authentic if the original brand name or logo is missing. Decals, stick-on labels and metal tags are judged separately and may not affect the authenticity of the item to which they're attached. Decals, labels or permits required by local authorities, places of work or residence, for legal operation or access, etc. may be neatly affixed to the vehicle's glass or bumpers without deduction. 

----------------------------------------------------------------------------------------------------------------------------
5. 
Chapter V, Page 5, add C.2 b). Body Stripes (Coach Lines)
Change rationale: The guidance for the Judge to observe and examine body stripes was omitted in the prior version.
C.2 b). Body Stripes (Coach Lines)
Determine whether body stripes are appropriate for the model. 

- If body stripes (coach lines) are appropriate and present on the car, evaluate the authenticity of their position, color and composition. 


- If body stripes should be on the model but are missing, assign the mandatory non-authentic deduction.


- If body stripes are NOT appropriate for the model but are present on the car, assign the mandatory non-authentic deduction.
5 A. Chapter V, Page 5, Preservation Class - Fit and Finish 


Change rationale: For consistency, the term pin striping has been changed to "body stripes" and judging criteria added.

Restored paint (percentage of restoration shall be determined by the Exterior Judge) shall be treated the same as "Wrong Color". Non-authentic pin striping on top of restored paint, shall receive an additional deduction. Body stripes should be evaluated as in C. 2 b). above. New body stripes shall receive a non-authentic deduction.
----------------------------------------------------------------------------------------------------------------------------
6. 
Chapter V, P. 8, Tire Condition and Sidewalls
Change rationale: In the prior edition, the fact that red line sidewalls were considered non-authentic in Champion Division, but allowed without a deduction in Driven and Special Divisions, was mentioned in Chapter VI but omitted in the Chapter V guidance. It has been added here.


c)  Condition and Sidewalls
All tires subject to judging should be judged for weather checking, excessive tread wear and blemishes. Depending on the era, many Jaguars were available from the factory with either white wall or black wall tires. There shall be no deduction for an Entrant’s choice of white or black sidewalls provided they are in keeping with the vintage of the Jaguar. Redline sidewalls were never offered by Jaguar and are considered non-authentic in Champion Division only.

-----------------------------------------------------------------------------------------------------------------------------
7. 
Chapter V, P. 8, License Plate Brackets, License Plates and Mountings
Change rationale: Certain details regarding the presence and judging of license plates and their frames were overlooked last year and are added here in #10 and #11.

10. License Plate Brackets, License Plates and Mountings 

     
All models delivered to North America were provided with a prepared bumper location or specific devices necessary for mounting a front license plate. If an Entry does not have a front license plate mounted, and is a model originally delivered with separate license plate mounting devices, those devices must be displayed either on or off the car. Check the license mounting devices for authenticity. If an official North American license plate is not required; does not have to be in place; a “Jaguar” or club plate may be displayed without a non-authentic deduction. License plates themselves will only be judged for cleanliness, NOT condition. 
11. License Plate Frames and Plate Clear Covers

Plain license plate frames or those advertising current or past Jaguar dealerships, JCNA, JCNA Affiliates, or promoting the Jaguar marque are accepted. (Frames may be of any material.) All other license plate frames will be scored as non-authentic unless the Entrant can document that Jaguar Cars Ltd., Jaguar Cars Inc., or Jaguar Canada Inc. offered them for that specific model and Model Year. Clear plastic or glass license plate covers are allowed and, if present, will be judged for cleanliness and condition.
----------------------------------------------------------------------------------------------------------------------------
8. 
Chapter V, P. 8, Emblems and Badges
Change rationale: Several emblem and badge issues, not addressed in the rules, were raised during the 2006 competitive year. New guidance was warranted. 


12. Emblems and Badges

Jaguar, model, engine and other authentic emblems should be firmly attached and displayed in their original locations, finish and numbers. Non-essential magnetic or temporarily fastened personal badges are considered non-authentic. If a badge bar is present and is authentic for the model, appropriate auto club badges may be neatly attached. In the absence of an authentic badge bar, no more than two such badges should be attached to the front grillwork. Badges should be period correct with a direct Jaguar or generic auto club connection. Badges should not represent other marques. 
----------------------------------------------------------------------------------------------------------------------------
9. 
Chapter V, P. 10, Driven Division Electronics

Change rationale: This was changed because the word "correct" was considered improper if there were more than one way to do it.

     2006 version:


b)  Driven Division


      Inspect the electronic devices in all Driven Division Entries for neat and correct installation.

     2007 revision:

b)  
Driven Division


Inspect that the electronic devices in all Driven Division Entries are neatly installed in the original mounting space, utilizing the original speaker locations and external housings and grilles. 
----------------------------------------------------------------------------------------------------------------------------
10.  Chapter VI, Ps. 7 & 8, Body Stripes (Coach Lines).
Change rationale: The previous edition omitted any guidance relating to Body Stripes. Add a new note "j" under Pin Striping (Body Stripes) item # 34. All subsequent Exterior notes must be moved forward one letter.


j. Body Stripes (Coach Lines). Where offered, factory applied and authentic optional body stripes (Coach Lines) consist of one or two narrow, closely spaced stripes complimenting or contrasting to the body color. (See applicable Judging Guides and Factory Brochures for additional details.) Body stripe (Coach Line) embellishments such as initials, monograms, leapers, scrolls, etc. are non-authentic. 

----------------------------------------------------------------------------------------------------------------------------
11. Chapter VI, P. 16, Engine Item #26 Data Plates and Decals 

Change rationale: Correction of a scoring inconsistency between chapter VI pages 5 and 16.

Change Engine Item #26, Data Plates and Decals deduction to 0.5 ea (vice 1.0 ea) and add Max. Deduct of 4.0 to match the same discrepancy listed on Chapter VI page 5.

----------------------------------------------------------------------------------------------------------------------------
12. Chapter VI, P. 18, Note f. Hose Clamp applicability

Change rationale: During the course of the developing the JCNA model-specific Judging Guides, more (but not all) has been learned regarding which year Jaguars used Cheney hose clamps. It is now known, with some certainty, that Cheney clamps were used on Series 3 E-types through 1974. The use of Cheney's on XJ cars of the same period is still being determined.

Hose Clamps: Hose clamps must match the original including the material, the finish, the configuration of the adjustable band, and the shape and style of the adjusting screw head. All pre-1975 hose clamps should have round head, straight-slot adjusting screws; their adjusting bands should be grooved, not perforated. (Hex-headed clamp adjusting screws did not appear until approximately 1975.) Series III E-types and their contemporary XJ6s (~1971)). Brand name is not judged. Clamp bands must be the appropriate length (size) for the application; clamps with MORE than approximately one inch of the band showing beyond the adjusting screw will receive a non-authentic deduction.
---------------------------------------------------------------------------------------------------------------------------

13. Chapter II Section 2.B. Champion Division Classes, Section 3.B Driven Division Classes and Appendix D, Official JCNA Concours d'Elegance Competition Classes.

Change Rationale: At the recent request of Jaguar Club of Florida, and with agreement from others, it was determined that, in recognition of the substantial differences between the XK8/R and the New XK/R, the existing Champion and Driven Division classes for the XK8/R should be split into separate A & B classes to accommodate the new models.

C16A: XK8 Coupe and Conv. (1996-2006), XKR (1999-2006)

C16B: New XK and XKR Coupe and Conv. (2007-On)


D9A: XK8 Coupe and Conv. (1996-2006), XKR (1999-2006)

D9B: New XK and XKR Coupe and Conv. (2007-On)
----------------------------------------------------------------------------------------------------------------------------
B. JCRC Activity Pending, Resulting From Formal Requests


1. Concours Engine Operation/Roadability Evaluation.



a. Wayne Estrada, Chief Judge of tc \l4 “Generator/Alternator, Regulator, Wiring, Battery, Hoses, Tubing & ClampsNation's Capitol and the Virginia Jaguar Clubs, has formally requested that some degree of engine operation or Entry "roadability" be added to the JCNA concours judging criteria. 


b. JCRC Response: The desirability of such an evaluation is acknowledged; however, the time required, liability concerns, scoring, and the subjectivity of the judging all need to be addressed. JCRC asked Wayne for additional details, will consider all aspects of his proposal and report its results at the 2008 AGM. (A similar proposal, made several years ago, was rejected by the AGM delegates.)
----------------------------------------------------------------------------------------------------------------------------

C. Update of Appendix B. Original Equipment Tire and Wheel Information for SS & Jaguar Cars.


1. JCRC has requested new XJ and XK tire and wheel information from Jaguar Cars, USA. Appendix B will be updated as soon as that data is made available. 

----------------------------------------------------------------------------------------------------------------------------

D.  Request Approval of the Series 3 E-type and the Pre-Facelift XJS Judging Guides.

The Series 3 E-type and the Pre-Facelift XJS Judging Guides were presented at seminars yesterday. It is requested that they be voted as approved for use as official JCNA publications.
----------------------------------------------------------------------------------------------------------------------------
