Judge Roster and Judge Report Proposal
 

Background:   A frequent complaint about concours judging concerns the apparent lack of trained and certified judges.  Despite changes made to training and testing requirements, there is currently no transparency to the certification and reporting process; Entrants and other interested parties do not know which Judges are officially certified or if they are in training. In recent years, the Judge's Concours Activity Report has only been maintained at the local club level and very few clubs have been properly updating their Judges' certification when submitting their annual JCNA Rosters.
 

Online Reporting Benefits:

Regular online reporting of Judges' training, certification and experience would greatly improve the visibility of Judge training and validate the qualifications of those clubs that regularly seek concours sanctioning. The online forms have been designed to minimize the data entry effort. The program automatically looks up the Judges' names once the JCNA numbers are entered. The online system will also make judging history available to help Chief Judges plan judging assignments for their own club members and for Entrants from other clubs who volunteer to help. 

 

Proposal:
1. The Judge Roster
The Chief Judge, responsible for training the Judges and prospective Judges of his own club, or of a neighboring club, must enter the JCNA numbers of all the JCNA members (and MAL's) who participated in the official training process, in the online Roster along with their Judge status: 

- "J" for Certified or 

- "A" for Apprentice/In training and 
- the date on which they last took the mandatory Judge's Test.
(Chapter III of the Rule Book contains the details of how Judges are to maintain their certification currency.)

2. For 2005 and Beyond
If feasible, each club's online Judge Roster should be filled in prior to their region's first concours. In following years, updates should be made:

- before Feb 28th so that the certification data can be included on the JCNA roster and appear on the members' JCNA membership cards and  
 
- following each Judge training session.

 

3. The Judge Report 
After each concours, Chief Judges will be responsible for filling out the online Judge Report by entering the Judges' JCNA numbers for each judged class. The system will automatically enter the individual Judge's name and certification status. For the most complete record, the Chief Judge should then also enter the component judged, by each Judge, (Eng, Ext, Int or Int+Boot) in the column provided. The Judge Report must be filed within the same 3 week period as the concours scores report. 
 

4. Compliance Benefits
Clubs that comply with these Judge Roster and Report requirements should discontinued filing a hard-copy (post-concours) Judge's Report. Judge certification data will no longer be required to be submitted with the clubs' annual JCNA rosters. 
