Date:

February 20, 2006

To: 

JCNA  President and Board of Directors

From: 

Dick Cavicke, Chairman, JCNA Judge's Concours Rules Committee (JCRC).
Subject:               Spring,  2006 JCRC Report 

1. JCRC Membership (all Chief Judges):
Region

Name


Club




*Renewal Required


SW - 
Dick Cavicke    
San Diego Jaguar Club


      JCNA President Appoints
SE  - 
George Camp    
South Carolina Jaguar Club


April 2007
SC  - 
  Rufus Coburn   
Jaguar Club of Austin



April 2007
NW -
Stew Cleave     
Jaguar Owner's Club of Oregon 


May 1, 2006* 
NE  - 
Hal Kritzman   
Jaguar Club of Southern New England

May 1, 2006*
NC  - 
 Bob Stevenson  
Jaguar Affiliates Group of Michigan   

May 1, 2006*
*JCRC terms expire one month after the AGM; (North Region members in even numbered years). Region Directors must nominate and/or reconfirm a committee member from among the current or recent Chief Judges within their region. Current members, Stew Cleave, Hal Kritzman and Bob Stevenson have all indicated their desire to continue with the JCRC. As Chairman, I support their continued membership and request their confirmation by their Region Directors.
2. General Activity: Since the September 2005 report, JCRC has:

- Completed the rewrite of Chapter I of the Rule Book, "Organizing a Concours d'Elegance"

- Completed the rewrite of Chapter V of the Rule Book, "Judge's Guide to Jaguar Evaluation". 

- Prepared, reviewed and rejected several proposals for a Cleanliness and Condition Judging Guide 

- Supported and provided input for the preparation of additional model-specific Judging Guides 
- Responded to a variety of Forum and authenticity questions 
- Corrected Rule Book and Score Sheet administrative errors and clarified existing rules

- Updated Judge's Test

3. Continued Positive Feedback:  Recent Rule and judging changes continue to be having a positive effect on JCNA Judging, concours participation, the position of Chief Judge and Judge training.
4. Judging Standardization: Judging Guides for the Series 1 and 2 E-types and the MK2 have been approved and published. Preparation of the following Judging Guides is underway:

    a. Guides in active preparation: 
Model



Author



Status

Series 1.5 E- type  

Stew Cleave                
Ready for Seminar and AGM presentation

Series 3 E-type        

Kennedy/Cleave         
Undergoing extended review and edit

XK150



John Warfield

In initial work

Series 3 XJ6/12      

Gregory Andrachuk   
In work           

XJ40, X300              

Daniel Arsenault +      
In work
Early Air Conditioning

George Camp

In work
b. Guides with indefinite status:
Model



Author



Status

Cleanliness & Condition 
Various          

Several proposals made; none approved

Pre-war/SS              

Brian Beni                   
Unknown

XK120                   

Godfrey Miller            
Author out of contact

XJ6C/XJ12C             

Steve Averill               
Requires standard formatting

5. JCRC 2006 Goals: 
- Continue support of judge training, model guide preparation, judging standardization and reporting.
- Pursue Cleanliness and Condition Judging Guide 

- Monitor club Judge training and reporting 

Respectfully submitted,  
Dick Cavicke, Chair, JCNA JCRC

